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	CR - GS Derogation request
	Country
	Requesting entity

	
	
	
	



	To be sent by the requester to the Referential Correspondent of the managing entity, to the principal examiner and to the ep.derogations@total.com mailbox



	Title of the request
	



	Prepared by:
	To be prepared by all entities concerned
	Date:
	



	Authorised by:
	
	Your reference number:
	Indicate the reference number used in the project or affiliate



	Signature:
	



	Documents from which derogation is requested: (Indicate the document (CR-GS), its revision number and the paragraph(s) from which derogation is requested)



	Reference:
	
	Rev.
	
	Paragraphs or rules no.:
	



	Reference:
	
	Rev.
	
	Paragraphs or rules no.:
	



	Site / Project / System

	Indicate clearly the system and phase concerned (design, engineering, construction, field operations, abandonment)



	Description of request

	Describe the local situation, constraints, problems expected, and any alternative solutions.
Explain the reasons for not complying with the documents.



	Benefits expected

	Evaluate the benefits expected, comparing the derogation situation against the compliance situation.
List all short/long term benefits, quantifiable or not e.g. speed up project, improve system reliability or operability, etc. 
In all cases, try to evaluate the gains in financial or hydrocarbon production terms.
Indicate the calculation on which the evaluation is based (project cost (CAPEX), production cost (OPEX), time saved, etc.).



	Associated risks 

	Risk is a combination of the probability of occurrence of a hazard (undesired event) and its consequences in HSE, Quality, production, legal, social or other terms.
A risk may be assessed by means of the method described in GM EP HSE 010 (risk assessment table and matrix) or any other method. 
· Hazards identification
Identify potential hazards (undesired events) generated by non-compliance with the CR or GS.
· Initial risk assessment
Evaluate the risk associated with each potential hazard identified. Attach the associated assessment table where appropriate.
· Mitigation actions
List mitigations actions, reducing the risks which are evaluated as unacceptable, together with the corresponding action plan (person in charge, deadline). Attach the action plan where appropriate.
· Residual risks assessment
Re-evaluate the risks generated by non-compliance the CR or GS AFTER implementation of the mitigation actions, using the same method as above. Attach the associated assessment table where appropriate. 



	Other comments

	Indicate instigation of the request as a contractor suggestion, a PTR item or other, and whether any similar derogation has been recorded in recent years.



	List of attachments:

	



	Simple derogation
	
	Complex derogation only
	To be ticked only after decision of the main Examiner in charge.

	Decision required by:
	
	
	Indicator:
	
	

	Date to be filled only for Simple Derogation
	
	
	
	

	
	
	
	Agreed date of answer:
	Date to be filled only after agreement with the main Examiner in charge.

	
	
	
	
	
	

	
	
	
	
	
	



	Sent by
	Name:
	
	Entity:
	
	
	



	To
	Name:
	
	Entity:
	
	Date:
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	Answer form - Derogation
	Principal examiner
	Managing entity

	
	(HQ registered number)
	
	

	
	[bookmark: Texte28][bookmark: Texte29]20xx - Derog-xxx -xxx
	
	



	Sent to the requester by the Referential correspondent with a copy to: ep.derogations@total.com



	Title of the request
	



	Modifications to original request

	Possible rewriting of the original content of the request following clarification



	Other comments

	



	The derogation is 
	
	



	Subject the following conditions (if granted) / Due to the following reasons (if not granted)

	Describe the conditions applicable if the derogation is granted or the reasons for not granting it



	Approval signatures (concerned entities only):

	Entity
	
	
	
	

	Name
	
	
	
	

	Date
	
	
	
	

	Signature
	
	
	
	



	Signed answer sent by:
	
	



	To:
	
	



	List of supporting documents:
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