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PMP/PMBOK 100 SUCCESS

SECRETS

There has never been a PMP/PMBOK manual like this.

100 Success Secrets is not about the ins and outs of PMP/PMBOK.
Instead, it answers the top 100 questions that we are asked and those we
come across in forums, our consultancy and education programs. It tells
you exactly how to deal with those questions, with tips that have never

before been offered in print.

This book is also not about PMP/PMBOK’s best p ractice and
standards details. Instead it introduces everything you want to know to be
successful with PMP/PMBOK.
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THE INNOVATION OF 2000 PMBOK

The 2000 P MBOK provides a n u pgraded manual f or p roject
managers. It is the new bible which project managers should know and
have always handy in setting out their team tasks and upon leading a new

project.

Just after the first few pages, the Introduction can still be found.
This part provides readers with a brief overview of the book. It also sets
the pace on what readers can most likely expect with the newly upgraded

version.
The 2000 PMBOK also has the following segments within it:
1. Project Definition and Its Sub context

2. The PMBOK Lifecycle — This still contains the five main processes

which govern project management.
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3. Feasibility of Methods— The segment attempts to discuss how the
project can actually cope up with different methods acquired. This
gives readers a chance to compare and contrast between differing

methods.

4. Current Technology and Art — As a new upgrade of the 2000
PMBOK, i t a Iready p rovides with t echnological i nnovations
regarding project handling. Aside from manual resources, the
book also talks about new programs available for making project

schedules among others.

5. Standards and E thical P rocedures — Apart f rom e mphasizing
quality and efficiency, this book’s segment also inculcates the
value o fo bserving p roject m anagement ethics d uring ta sk
accomplishment. A set of standards is clearly handed out for
readers to re member upon p roject handling. E thics a re a Iso

considered under this segment.

Under the close guidance of PMI, the 2000 P MBOK has been
developed to suit the changing times of the fast-paced world of project

management.
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PMBOK 1S NOT JUST AN ACRONYM

What is a PMBOK? It is Project Management Body of Knowledge.
Here’s a guide to the PMBOK.

Apart from being a g uide to the project m anagement body of
knowledge, the PMBOK is also being used by main organizations like the
Fujitsu and the Boeing Aircraft. The book includes a process which just
makes sure that the project has been defined properly, will be managed

thoroughly, and accomplished with ease.

Since the contents it has are being widely accepted, all project
managers must have it. The process has been proven effective in the field

and ensures success.
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The book is quite an easy read. It has a clear path which readers
can take on from beginning until the end. So as you go along and read the
book, y ouc an e asilyi dentify t he e xpectations and t he i mportant
requirements you must have to arrive at a successful project. It also
contains a useful method you can utilize to have a full grasp of a certain
project. As a result, you end up identifying its expanse as wells as the
schedule you need to build in ensuring that everything will be covered.
You will alsol earn a bout p roject c osts a nd h ow to se ek th e ri ght

resources.

In addition, it also tells you what level of understanding you must
have with a certain project to prevent getting yourself into unnecessarily
stressful situations. It also provides useful tips and know-how. In many
ways, PMBOK is really more than just a guide to the project management

book of knowledge.
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SHOULD I UNDERTAKE A PMP

CERTIFICATION COURSE?

To pass the PMP accreditation exam, you need to have the proper
training. This means pursuing the right certification course PMP training
sessions. One way to take such training is to go online and participate in

online training courses in Project Management.

Every online training provider will have their own specific pre-
training requirements but most likely you will be asked to provide proof
that you have gained Project Management experience for some time or
are currently working in a job that requires Project Management skills. To
be considered adequately trained by such Project Management training
providers, you should be able to prove your technical knowledge and
managerial capabilities have improved due to the training. Some people,
due to the nature of their work, already have quite a lot of exposure to
Project Management but just need some formal training for certification
purposes (becausen oa ccreditationi nstitutionw ill bea blet o

comprehensively measure your level of exposure any other way.)
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You will find that investing in training under certification course
PMP training sessions pays o ff pretty wellin the end — because the
compensation level for a Project Management Professional stands at the
estimated m edian earning level of $70,000. One aspect of work as a
Project Management Professional is that you have to stay up to date about
any governmental regulations or laws that will designate the parameters
of the project you will be working on. Though the hours are long in this
work (with you being on call sometimes round the clock), the
employment prospects seem pretty stable anyway which is good for job

security.
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THE BENEFITS OF PMP

CERTIFICATION TRAINING

Project Management Professional (PMP) is one of the major
certifications n eeded i n b oosting a p rofessional’s ca reer i n p roject
management. This will help practitioners and students to have a powerful
credential that can take them to a better career in project management.
Before anyone can do that, project managers should take certification

trainings to enhance their skills.

Management skills in handling team members are also tackled in
PMP training. In project management, team building and goal setting are
very i mportant aspects of project management. T he p roject m anager
must learn how to influence people especially the team members. Aside
from that, handling conference and meetings are some of the major duties
of project m anagers. T hey n eed t o k now t he necessary m ethods to

conduct a productive meeting.



PMP/PMBOK 100 Success Secrets | 16

Meeting Management skill is also discussed in PMP training to aid
professionalsi nse ttinga ne ffectiveg oali nc onferences. Al so,
communication skill in project management is needed to be an effective
project m anager. P MP c ertification t raining ¢ onducts t his to help
professionals keep a good relationship with other members of the team

without compromising their leadership in managing the projects.

To get PMP certification trainings, professionals can avail of PMP
classroom based trainings, Computer Based Training CBT, audio/ video
CD’s and boot camps. These options in PMP certification trainings will
certainly aid project m anagers who have b usy schedules and endless
deadlines to finish. These options will provide convenience to
practitioners anywhere they are. PMP certification training can assist the

students in getting the right planning tools for the project.
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DOWNLOAD PMBOK: THE EVIDENT

INCREASE IN THE USAGE

The evident i ncrease in th e usage of I nternet f or i nformation
gathering p resented m ore a nd m ore waysi nw hichu sers oft his

information can access them.

The difficulty of the PMP Certification Examination is no secret to
anyone. And all the past-takers lament of this fact. This is probably why
more and more people engaged in taking the Examination are going to
great lengths as to get all theinformation they need to ensure t heir
passing, which further exemplifies the goal of having a pass and not a

failure.

This is so apparent with the increasing numbers of Internet Sites
offering d ownloadable PMBOK to the ap plicants. And the number of

these Websites is not decreasing, but rather they are steadily increasing.
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There are Websites that offers these PMBOK for a specified fee
that comes in as a cost-worthy expense to try. Some Websites require the
users to first register into their accounts before being able to download
the documents, while there are also those that offer these for free to their

members to enjoy and download.

There are also those that give them for free, but already there are
many former users that argue that the information inside them is quite

worthless or at least irrelevant to the PMP Certification Examination.

What is apparent is that caution must be extended by the people
doing the downloadingi nto e nsuringt hatt hed ocumentt ob e
downloaded are critically sufficient for their needs. For one, Websites
should criticize t horoughly fo r t heir credibility i n i nformation giving

before a downloading is started.

In the goal to pass one of the hardest Certification Examinations
ever made by PMI, time is crucial to both reviewing and answering and

should not be wasted by irrelevant or useless information.
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FINDING A FREE DOWNLOAD OF
PMBOK RISK MANAGEMENT

PROCESS

Individuals ca nn ow geta f ree do wnload of P MBOKR isk
Management process just by doing a simple search on the internet. Afree
download on PMBOK risk management process can help a candidate in
his studies for the PMP exam certification. The PMBOK guide, published
by PMI, identifies the essential principles, processes and knowledge of
project management which are generally accepted by the different
industries and disciplines worldwide. The PMBOK third edition is the
latest r evision o ft he P MBOK a nd s upersedes PMBOK 2000. T he
PMBOK divides project management into nine knowledge areas and one

of them is Project Risk Management.
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Project R isk M anagement a ims to re duce o r e liminate ri sks
inherent in any project undertaking so that it can be properly handled,
controlled, managed, mitigated, and/or avoided. A free download of
PMBOK Risk Management process is an essential tool for candidates of
PMP e xam certifications who are on a b udget and cannot afford the

expensive books, CDs and online courses offered by other companies.

A free download of PMBOK Risk Management process contains
almost as much review material as the actual exam preparation materials
that are sold online or in bookstores. There may be some limitations on
free downloads like topics that do not really provide a good explanation of
a subject or topics that do not provide a review for the courses discussed.
These can easily be remedied by looking for more free downloads on
PMBOK R isk M anagement p rocess. T he m ore r eview m aterials a n
individual has, the more comprehensive his studies will be on the Risk

Management process.
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WHAT TO LOOK FOR IN A FREE

PMP SAMPLE TEST

Sample tests are in proliferation nowadays. No matter what type
of certification or licensure you need to take, you can always assure your
success through the use of sample tests. Various kinds are a vailable

online.

If you want a detailed fix of what’s it like to undergo the actual
one, sample tests are available online as you make a purchase. But if you
want to just pair it up with the current study materials, there are also

various free downloads currently available online.

Even free PMP sample tests are now in proliferation. A free PMP
sample test would surely catch your attention as you surf online to get
more information about the P MP. Moreover, a free P MP sample test
would most likely appear on your screen when you scout online for study

materials. But from all these free choices, which one should you take?
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A good free P MP sample te st m ust ¢ ontain q uestions a bout
initiating projects. This is corollary to project management. The P MP
would require assessing knowledge when it comes to project recognition
and the confidence a p roject manager has when it comes to leading a

course of action.

A good free PMP sample test also has questions p ertaining to

proper project planning.

This is the lifeblood of any project since this is the structure in
which everything and everyone would refer to through the course of the
project. Proper project planning must be exem plified by good project

managers.

So if you are scouting for the best free PMP sample test, make sure
that these essentials are met. Even if it offered for free, you should still be

worthy of downloading and spending some time referring to it.
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CHOOSE THE BEST FREE PMP TEST

Preparing for the PMP exam day is already a breeze nowadays.
There are various ways you could adapt before you can actually go into

the exam room and bag that PMP certificate.

Among all of the methods available nowadays, what seems to be
the best form yet are the trial tests. These materials aim to simulate the
exam itself and promise to provide reviewers with the similar feel they

can get upon answering the actual PMP certification exam.

They a re usually a vailable i n s tores a nd va rious bookshops.
However, changing times also made things a lot easier for all of us. There
are plenty of websites online which offer programs and downloads for a
fee. These programs are also trial tests and simulated exams which can

help you on your way to the exam day.
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What’s moreis that there are already free P MP test available
online. These free PMP test are easily downloadable and easy to follow.
Although they are indeed wonderful, especially since they help you save
up on the costs, there are a few things you need to remember in choosing
the best free PMP test.

Consider the program itself. Look at the specifics it promises to
achieve. An alyzei fi tr eally c overs th eri ght project m anagement

guidelines and if it is also in multiple-choice format.

Take a look at the credentials of the distributor. Is it something
you have always been familiar with or a techie newbie? Also, do they

boast of PMP approval?

Check the system requirements as well. Don’t fall for a free PMP
test that promises good things but for a sizeable hard disk space. You

never know what that extra space would actually be for.
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FINDING A STUDY GUIDE ON PMP
PROJECT MANAGEMENT

PROFESSIONAL

Having a Project Management Professional (PMP) certificate is a
good credential for anyone who wants to further their careers in project
management. Passing the Project Management Professional exam given
by the Project Management Institute qualifies an individual to be a PMP.
The exam is based on the PMP Book of Knowledge (PMPBOK) also, which
is PMI's ANSI standard. Passing the PMP certification exam can be a very
challenging task for any individual and getting a study guide on PMP will

certainly help them in passing the PMP certification exam.
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There are several s tudy guides on P MP project m anagement
professional. Some individuals still prefer the book-style of reviewing for
the exam instead of going online to study or downloading a computer
based training material. This is because a paperback edition of a PMP
project management professional study guide can easily be accessed by
anyone, anytime, any where without having to plug the computer and
going online. They can also forego of bringing along expensive, bulky,

and sometimes heavy notebook computers just to study their lessons.

Getting a PMP project management professional study guide is
essential in a candidate’s review for PMI’s PMP certification exam. These
books are an e asier option for many people because it uses real-world
scenarios rather than the traditional study guide offered by the PMBOK.
With real-world situations, candidates are more likely to understand the
principles and processes of project management. Most paperback books
offer a ssessment e xams w ith review q uestions to te st a c¢ andidate’s
readiness f ort heac tuale xam. A g oodb ookw illal soh avea
comprehensive practice exam th at mimic the actual PMP and CAPM

certification exam.
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TIPS TO USE FOR PASSING THE

PMP ACCREDITATION EXAM

The PMP exam is quite a long exam to take — this is why you are
given f our h ours w ithin w hich to a nswer th e 2 00 ¢ omputer-based

questions supplied to each examinee.

To pass, you have to be able to answer at least 137 of these 200
questions correctly (which is equivalent to a percentile score of 68.5%) Of
course, any potential employer would want to see you get a much higher
score than that to hire you — and the job market can be merciless due to
the numbers of people you may be competing against for the same

position. So always aim to get the best possible score you can get.

One thing that should help you is that the actual PMP exam may
have questions that contain superfluous information. This superfluous
information a ctually will n ot help y ou g et the right a nswer tot hat
particular question (and perhaps were inserted just to test how analytical

you are.)
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Another thing to look out for would be a question that seems to
have more than one correct answer offered to you. In reality, there is only
one totally correct answer per question on the real exam. The trick is to

weed out any seemingly correct answers from the true one.

Try to use the perspective of an actual PMP (Project Management
Professional) when trying to answer the real exam questions. Some
examinees make the mistake of trying to answer with information from a
layperson's point of view (which is wrong.) The exa m questions are
testing your ability to think like a PMP.

Lastly, scrutinize answers which use words that generalize (such
as m ust, n ever, a lways, and c ompletely) b ecause th ese m ay b e tri ck

answers that can be misleading.
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COMPARING PMBOK 2000 WITH
PMBOK THIRD EDITION

The P roject M anagement P rofessional ( PMP) isa c ertified
individual b y the P roject M anagement I nstitute ( PMI). PMIwas
established to standardize the project management best practices so that
itc an bea ppliedi nto any d iscipline--from t he IT i ndustry tot he
construction industry. In 1987, PMI published a white paper which was
known as the Project Management Book of Knowledge or PMBOK. Since
then, the PMBOK has gone through three stages of revisions. The latest
one, the PMBOK third edition supersedes the PMBOK 2000 which was
published as the second edition of the very popular PMBOK guide.
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PMI and ANSI set a clear definition and description of the best
practices in the PMBOK 2000 guide. The guide includes knowledge and
practices that are applicable to m ost projects from any i ndustry and
ensures that the projects are i mplemented within t he time limit and
within the specified budget. PMBOK 2000 has been replaced by the
PMBOK third edition thanks to the various recommendations and
improvements given to PMI. In PMBOK 2000, the following were revised

and/or improved.

Most n oticeable i n t he changes w ould be t he phy sical ones.
Compared to PMBOK 2000, the PMBOK third edition has a new cover
page, is 174 pages thicker, has better and i mproved illustrations and
graphics and t he ap plication, i mplementation a nd r evelation o f best
practices is in boldface for easy reference. Another big change from the
PMBOK 2000 is that PMI has also introduced new sections on project
management and has clarified several concepts and introduced new
techniques in the PMBOK third edition.
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INTRODUCTION TO PMBOK 2004

The Project Management Book of Knowledge or PMBOK 2004
contains t he e ssential principles, p rocesses a nd k nowledge f or t he
successful implementation and management of any project. The PMBOK
2004 also includes several proven best practices that are widely used by
different industries and disciplines. With valuable contributions from
certified m embers, t he P MI r eintroduced t he P MBOK 2000 s econd
edition. PMBOK 2004 was released and supersedes the PMBOK 2000

second edition guide to project management.



PMP/PMBOK 100 Success Secrets | 32

The PMBOK 2004 guide aims to identify the generally recognized
good practices of project and program management applicable to all fields
of study and industry from the IT to construction. Exhaustive studies and
explanations are excluded and only the knowledge and practices that are
applicable t o m ost projects most oft heti me arei ncludedin the
discussion. These principles, practices and processes have been proven to
be accepted and recognized by the different industries and will increase
the chances of a s uccessful implementation of a project. The PMBOK
2004 identifies the project management team as the one responsible for

the implementation of a project and identifying what is appropriate for it.

The PMBOK 2004 guide provides a foundation for basic reference
and is recommended reading for individuals wishing to take the Certified
Associate i n P roject M anagement ( CAPM), the Project M anagement
Professional (PMP), and the Program Management Professional (PgMP)
exam certification, the Project Management education and training, and
other accreditation programs in project management. The PMBOK 2004
guide is also recommended reading for Senior Executives and Managers,
Project/Program M anagers, Stakeholders, C onsultants, E ducators,
Trainers, Project Team Members, and any other individual involved in

project management.
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THE PMBOK LIFECYCLE: THE
CORE OF PMP

The PMBOK is a must-have for every project manager. It contains
all knowledge w hich server as p recursorsto proper management of

various projects.

The PMBOK lifecycle is actually made up of five important steps

towards effective project management.

1. Initiating: Involves the project manager, solely. In this step, he
begins t 0 a uthorize the start of a project and proceedsonto
commit himself and his team into accomplishing it. Initiating is

what fires off the entire project management process.
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2. Planning: Serves as the framework of the entire project. This
defines the scope and the objectives to which the project should
operate. Thisis also where a strict schedule is organized and
deadlines would have to be included to assure that everything is
done in a timely manner. This is usually done amongst the project
manager and the entire team so that proper brainstorming can

take place.

3. Executing: ‘Doing’ the project. This is where the first two steps
come to life. H owever, quality assuranceis key, so that even
though ti ghtd eadlinesm ustb em et,th ete amn eed n ot

compromise the results of their hard work.

4. Monitoring and C ontrolling: Here, stakeholdersa s wella s
sponsors also had to be included in these because other issues
such as budget allocations and additional measures may come up
from time to time, depending on the project owners. The project
manager and the team also has to consult these people prior to

going about the whole process.

5. Closing: N ot only ending the p roject — rather, closing itby
finalizing everything properly. This ensures that everything has

been done according to plan without leaving anything unsettled.
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How TO Buy PMI PMP EBAY-

AUCTIONED MATERIALS

If you ar e aiming t o buy P MI P MP ac creditation p reparation
materials, t hen one place you can b uy t hese would b e at e Bay. O ne
advantage with doing this is that you are able to buy PMI PMP eBay-
auctioned materials at alower price (and sometimes with the shipping fee

at a discounted rate or completely waived).

One disadvantage with using eBay though is that the products are
put on the auction block only for a limited period of time. If you happen
to buy them early, prices are usually at their highest (by eBay standards,
thatis). Prices arein US dollars but if you want to check how thatis
computed or translated into your own home currency, you can use the

Universal Currency Converter.

It is also advantageous to use eBay if you have something to sell

that falls under the PMI PMP materials category.
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YOUR 3 POINT GUIDE TO PMP

APPLICATION

The PMP application can be a bit of a task, but it would all be

worth it once you get your certificate.

Here a re th e i mportant d etails which y ou must k now a nd

accomplish throughout the whole PMP application process.

1. Prepare a detailed resume. Since this is for PMP certification and
not for employment, highlight only those which are related to
project m anagement. T he a uthorities will 1 ook a t th ese tw o
important factors within your resume: educational attainment
and work experience. Provide them with a detailed presentation of
what your course was back in college and be sure to include all the
majors you had pertaining to project management. This detail is
greatly looked upon. As you go on to discuss your work experience
within the paper, make sure that you also include the time frames
wherein you have served as project manager. The time frame is

deemed highly important.
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2. Asyou pass the resume assessment, you should next review a code
of professional conduct. This agreement assures you of ethical
responsibilities as you go along the process. Upon signing this,

you proceed to the next process.

3. This is already the PMP exam itself. This is amultiple-choice type
of test which would assess how much you know about project
management. This covers all the basics as well as the in-depth
information only project managers are expected to know of. After
passing this exam, that’s the only time you will be eligible to
receive the PMP certificate. This is of course the last part and the

deciding factor for the entire PMP application process.



PMP/PMBOK 100 Success Secrets | 38

PMP CERTIFICATE: OUT OF THE

ORDINARY

Some people may think that certificates really are not a big thing.
They may go on thinking that a c ertificate is just a p iece of paper and
another addition to your credential but hardly goes noticed. But if you are
aspiring for top-level positions in big shot companies, you would find this

line of thinking entirely false.
A PMP certificate is more than just a certificate.

The P MP c ertification w as ac tually 1 aunched b y t he P roject
Management I nstitute. Nobody can just be authorized to take on the
certification exam and even if you have been accepted to take it, that still
does not guarantee that you would get your certification. It really takes a
rather grueling process to get it but once you do, you’d realize how much

it’s all worth it.
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Before you get approved, you would have to present your project
management credentials first to the proper authorities. They will look at
your educational attainment and how much of it has been focused on

project management majors.

Then they would of course also see how actually experienced you
are in the field of project management. Usually, they require eight years
of first hand experience wherein you have served as a project manager
yourself for a minimum of sixty months. Moreover, this means that you
did n ot reportto any other supervisor butled your o wn te am i nto

accomplishing different projects.

Once you g et approved, th e P MP certificate is still n ot e asily
within reach. You need to undergo the exam which would assess just how
much you really know about project management. It involves the basics
as well as the in-depth knowledge project managers should be aware of.
The exam is what bags the PMP certificate in the end.
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WHICH PMP CERTIFICATION

COURSE SHoOULD I TAKE?

In anideal world, we would have all theleisuretimeatour
disposal to be able to study any topic we choose for as long as we wish.
Unfortunately, t his is nota ni dealw orlds om ost ofu s have
responsibilities that will limit the time we have for pursuing studies aside
from work. But we know that we need to study in order to advance in our
current p rofession — andt hat holds truea s well f ort he P roject

Management Professional occupation.

Equally ideally, we would have the resources (like money for car
fuel, or for transportation via mass transit) to be able to attend classroom
sessions for the PMP Certification Course we need. But this may not
always be feasible (like if we have to work from 8to 5 in our present job to
support ourselves and our families) so for those who cannot go to the
classroom location, the classroom can come to you via online distance

learning options instead.
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Though t he c lassroom s essions could p rovide more i n-depth
knowledge and skills to us, the online options are good too because they
can zero in on the particular topics we are most interested in or need the
most. S o th e a dvantage w ith a cl assroom se ssionisyoug et m ore
comprehensive t rainingth atl eavesy oua well-rounded P roject
Management Professional. The advantage with online sessions is that
they weed out the surplus knowledge and help you focus on whatever
knowledge and skills are most necessary to us. So it would be difficult to
say which one is best, because that would be implying a one-size-fits-all

approach is best. And in Project Management, that is never true.
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THE ADVANTAGE & DISADVANTAGE
OF USING BLOGS AS YOUR PMP

DumPs

Let us say you are someone aspiring to become a PMP (or Project
Management Professional), and you are looking for some PMP dumps (or
brain dumps as they are also known) to help you prepare for the PMP
accreditation process and exam. Would any blogs be useful as your PMP

dumps?

It would depend on the proficiency level of the person who created
these blogs in the first place. The biggest disadvantage with a PMP dump
or PMP brain dump is that you are limited by the intelligence level and
skill sets of the person who wrote the material. This means that if the
creator had a so-so mark on the PMP exam and is a m ediocre Project
Management Professional, it would probably be ab ad idea to use his
experience as your benchmark for training for your own accreditation

exam.
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If you choose someone who is a very good Project Management
Professional (as proven by his work records and his PMP exam score,
then it might be a good idea to use the blogs of that person to help you

along too.

However, with the content of blogs (and this applies to all content
of all blogs) you have to take the information supplied with a grain of salt:
is this person telling the truth? You only have the word of the writer as
your basis, so (unless you personally know this writer) you have to sieve
through the advice of the person on his blog to find out what rings true

and what sounds illogical and downright untrue.

This is also why some experts denounce the use of brain dumps
altogether and advocate use of legitimate (albeit more expensive) PMP

preparation material instead.
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PMP EXAM CRAM: THE CD WITH

MEANINGFUL KNOWLEDGE

The conception of Computers have brought into good use the

knowledge and talents of all people.

They ha ve n ow published b ooks ons om anyt hingst hat
information is now easy to come by. And the advent of the Computers has
improved a lot the way in which information is passed from one person to

another.

The Internet even improved it even more and to say the least,
information gathering has gone from speech to Internet downloads, but
there is another form of information gathering that entails too the use of

computers.
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It is through the use of CD’s. Being one of thet oughest
Certification Examinations, the PMP has seen its share of information
gathering and sharing methods deemed to make the Examination easier
for the applicants. One of these is the PMP Exam Cram 2, which is offered
on a CD. It is even available in the Internet for easy purchasing by the

end-user.

It offersr elevant and meaningful i nformationi nr eal-world

scenarios and is presented in a manner that is friendly in style.

Itisin factag oode xtensionand complemento f Project
Management Book of Knowledge or PMBOK. The CD is expected to help

the applicants into remembering important concepts and ides.

Also, i t p rovides m eaningful k nowledge o n w hat to picst he
Examination is more likely to cover. Aside from these, it is also complete
with al ot of tips on practice e xaminations. The Cram S heet for 1 ast
minute review has made this CD program famous, which is a good way of
training the users in terms of managing the question and answer under

limited time.
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PMP EXAMFREE: A GOOD

ALTERNATIVE FOR PMP REVIEW

To have a Project Management Professional (PMP) certification,
an individual must have the basic knowledge of the principles, code of
conduct, techniques, methods and standards of project management. To
be highly competitive in today’s business industry, project managers must
gain t he s kills in ¢ ontrolling r esources and k nowing the d ifferent

standards in project management.

PMP practice examfree online can help individuals in equipping
them w ith t he p roper c oncepts a nd sta ndards that is a cceptablein
businesses. P MP p ractice exa mfree will h elp t est t he k nowledge o f
professionals i n handling p roper decision m aking, m anaging team
members and creating resource control. There are several alternatives in
gaining a good training in project management. Audio/ video trainings,
study guides and free practice exams will prepare professionals in passing
the PMP certification test.
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Companies these days search for candidates that can meet their
particular e ducation re quirements. Asidef romth ef act that job
experience plays a great part in proving one’s capability, credentials are
also equally important to secure the job position in project management.
To do that, professionals should take time in getting themselves PMP
practice examfree to train them in real certification test environment.

This also provides multiple-choice and fill-the-blank type of examination.

This exam is a great tool to practice PMP exam anytime; and it’s
for free! Professionals just need to look for new editions and versions of
PMP examfree to them with an ac curate and updated skill in project
management. P MP e xamfree online is d efinitely a g reat way to s tart

preparing for the certification test.



PMP/PMBOK 100 Success Secrets | 48

PMP FASTRACK: YOUR

CERTIFICATION BUDDY

Before you go into the PMP exam, certainly you’d need to review
and prep yourself up for the looming day. There are various now available
to help you with this such as flash cards, study guides, and even training
courses. All of these methods are really helpful, but there’s one thing that

quite stands out from the pack.
And these are trial exams.

Trial e xams h ave al ways b een h eavily u tilized by any kind o f
licensure or certification exam, not just for PMP alone. Usually, all the
other methods mentioned above work side by side trial exams tohelp get

you on your way into being successful with the actual exam.
This is where PMP FASTrack comes in.

PMP F ASTrackis m ore th an j ust the usual trial e xam. T his
program a ctually si mulates th e P MP c ertification e xam i tself. T he

software was developed by Rita Mulcahy for PMP purposes.
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The exam is psychometrically accurate, which is why it is generally
trusted and proven. The PMP FASTrack covers almost every detail of the
actual exam, except of course the actual questions themselves. What it
does is to simulate the topics which the actual exam covers so that once
you get into the real exam, you would definitely become more familiar

with what type of questions would you most likely expect as you go along.

By using the PMP FASTrack, you will be able to grasp important
concepts and key words as easily as you would through the use of flash
cards. You will have an idea about knowing only what’s important with
your study guides instead of forcing to learn everything before the exam

day.
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WHAT IS A PMP FASTRACK 5§

SIMULATION PRODUCT?

An accredited PMP (Project M anagement Professional) named
Rita Mulcahy created a PMP Fastrack 5 simulation product called the PM
FASTrack PMP Exam Simulation Software (Version 5) with the assistance
of a psychometrician. This means the product (which is composed of 1400
questions) is remarkably similar to the genuine PMP accreditation exam
itself. You may take the questions based on whether they fall under the
PMP si mulation, S uper P MP si mulation, ¢ ertain k eywords a nd/or
concepts, process group, or knowledge area c ategories of Project

Management.

The question bank of the PM FASTrack PMP Exam Simulation
Software (Version 5) can b e automatically u pgraded if y our p ersonal
computer has Internet access. Exam reporting then archiving can also be
upgraded through this product. The product can also provide questions
that are worded in a manner which may be quite similar to the questions
in the real exam. And since the point of taking simulation exams is to

anticipate the real exam questions, this makes it advantageous for you.
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You can also use the RMCs PMP Exam Prep Textbook to bone up
on any exam questions in this product which may have confused you or

that you found too difficult.

The PM FASTrack PMP Exam Simulation Software (Version 5)

can be used on personal computers that are fitted with:
e CD Rom drive (if you will be using the CD version);
e Administrator usage privileges;

e Processor of 600 MHzI ntel Pentium III standard (or an

equivalent product);
e 32- bit Windows XP or Windows 2000;

o At least 128 megabytes of RAM (though it is advisable to use 250

megabytes for best results);
e Auvailable disk space maxing out at 100 megabytes; and

e Interneta ccess soy ouc an g et upgrades f ory our p roduct

registration and question databank.
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THE PMP EXAM PREPARATION KIT:

STILL MAKING PMP NEWS

PMP news all over the world is now talking about a breakthrough
in PMP preparation, through the advent of exam preparation kits offered
by PMP.

Since its inception last 2006, the exam preparation kit was the
predecessor of all sample tests which are now proliferating the market.
Ever since the PMP news, the exam kit has taken the PMP certification

world by storm.

The kit offers reviewers a chance to be briefed through the use of a
thousand d ifferent q uestions a 1l sp read o utt o c over the necessary
processes of project management. It also includes five different mock
exams as well as the breeze of revision through 180 quick notes. The kit
also offers useful tips and tricks which can help the taker on the day of

PMP certification exam.
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It was all over the PMP news because, primarily, it was approved
by the PMI. It is also highly interactive software which users can easily
manipulate and navigate through. A virtual mentor can also assist users
while they try to go about the use of the software. Quick FAQ’s are also

easy to access within the program.

In partnership with Whizlabs, the PMP exam preparation kit has
been launched. Whizlabs has always been known to efficiently accomplish
the task of producing certification preparation materials for reviewers.
They specialize in the field of software development. Since the PMP only
wants the best for their reviewers, partnering with Whizlabs is definitely

the best choice.

And e ver si ncei ts creation, t he e xam p reparation k it s till
continues to make PMP news and become regarded as the forefather of all

PMP sample tests which then followed suit.
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PMP PMI: THE PROJECT

MANAGEMENT INSTITUTE

Many h ave as ked o nt he nat ure o f t he P roject M anagement

Institute, which is more commonly known and referred to as PMI.

Itissadtonote that only the peoplein the world of P roject
Management are able to understand its importance in the quest to ensure

the maintenance of the quality and credibility of the Project Managers.

It is avery crucial organization, which is considered and accepted

as a globally recognized Certification in the world of Project Management.

In fact, its Certification Examinations are being used and outlined
as benchmarks by the all Project Managers. They have also been known as
to h aving i mplemented and o ffered one of t he t oughest Certification
Examinations. In its entirety, the PMI offers three levels of Certification
Examination for Project Managers. These Examinations differ in terms of

the levels of the questions, toughness and ranking.
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The first is given to members of Project Management teams, while
the second is for the Project Manager themselves. The third is considered
the hardest, is named Program Management Professional and is offered
to Project Managers seeking the final, highest and most difficult form of

Certification in Project Management.

Theyaremostoftento befoundinthetopechelonsofthe
Business itself and while it is certainly the hardest and highest form, the
Project Management Professional or PMP certification is currently the
most sought after and critically based on the standards set under the PMP

Examination Specification, which is in turn made by the PMI in 2005.
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THE ADVANTAGES OF PMP

PRACTICE TESTS

The Project Management Professional (PMP) is one of the best
certifications that b enefits project m anagers and p rofessionals. T his
certification proved to be a great advantage in having a good credential
and resume. To earn the PMP title, one must take PMP trainings, study
guides and practice tests. This will assist professionals in getting the right

preparation.

A PMP practice test is a very important aspect of PMP review. It
will help them in obtaining the skills and knowledge in the different
standards, concepts and techniques in project management. Practice test
provides students various options and additional test exercises that will
surely enhance the knowledge of professionals. The PMP certification test
requires ri gid t raining and stu dyin o rder to pass. This also g ives
professionals a comprehensive coverage of the PMP exam objectives. A
PMP practice test bases its questions on the Project Management Body of
Knowledge or PMBOK published by PMI to have accurate questionnaire.
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On this test, there are free workbooks that are given to students to
aid t hem w ith t he k nowledge i n ans wering t he d iagram and c hart
questions. Hands on exercises are essential to give examinees a view on
what real practical projects would look like. These exercises will help

solve real problems that professionals encounter in managing projects.

PMP practice exams are essential review materials for workers
and p rofessionals who want t o t ake t he P MP certification e xam and
further their careers in project management. PMP practice exams can
help int he s elf-evaluation o f i ndividuals i n t he a ssessment o ft heir

readiness for the actual exams.
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PMP MAKES A REAL PROJECT

MANAGER

PMP is not just all about certification. PMP is made under the
premise of acknowledging what makes a real project manager worthy of
the title. Beyond skills, beyond professionalism, PMP aims to build a

project manager reputation based on the following factors:

1. A project manager inspires his people and shares with the group’s
vision. He does not just lead to execute plans, but leads under the
plan’s vision. His goal is the same as that of his members, which is
why heislooked upto bythe teamandis treatedasan

inspiration.

2. A project manager knows how to communicate with all of the
members of histe amre gardless ofl evel. Heca nc learly
communicate his plans and ideas with his team and makes sure

that everybody else understands it.
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3. Actions speak louder than words. Therefore, a project manager
must enforce integrity in everything he does. He should also serve

as the ethical model of his co-workers.

4. Enthusiasm should also be displayed by the project m anager.
Humor and optimism does a lot to motivate employees especially
during t he m ost d ifficult t imes. L eaders w ho a re fi lled w ith

enthusiasm always bring a can-do attitude within the workplace.

5. A project manager must know how to properly delegate tasks not
just for the purpose of having everybody else work. The tasks
must be delegated in such a way that everyone does a work under
his s pecialization. Ta skings houldfi ta ne mployee’sj ob

description so that efficiency would always be above standards.

These are the other factors shaped by PMP. Project managers
would not just benefit from PMP by certification alone. It also brings in a
lot of important know-how and realization as to how they should act as

“real” project managers.



PMP/PMBOK 100 Success Secrets | 60

WHAT ARE THE RESPONSIBILITIES

OF A PMP PROJECT MANAGER?

Like the term and acronym indicate, a PMP Project Manager is
basically someone who knows how to manage projects and has earned the
accreditation of being a Project Management Professional to show that

capability.

One of the responsibilities of a PMP Project Manager is to hold
project management training for the rest of the team at his work. For
instance, ifhe is a Project M anager for a c onstruction site, then that
means most likely the other members of the construction project have no
idea what Project Management is all about and how it will affect
implementation of the construction project objectives and the expected

outcome.
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When you have attained the accreditation of being a Project
Management Professional (PMP), the most obvious expectation is that
you can manage projects for your employer or organization much better
than anyone else. And the definition of better, as applied this way, means
minimizing or even eliminating as much possibilities of failure as possible
by using the best possible Project Management techniques and tools at

your disposal.

Another responsibility of a PMP Project Manager is that you need
to be able to identify the p ast, present, and p otential risks th at your
current project faced, is facing, and will be facing in the near and distant
future. Once you have seen the risks, you can then make an educated
discussion as to whether to hire a risk management professional on whom
you can unload the risk management aspect, or simply face and manage

these project risks yourself with help from your team.
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FINDING A PMP QUESTION

Finding a PMP question on its nine knowledge areas is relatively
easy because there are many websites and online schools offering PMP
certification preparation lessons and kits. These online schools help
individuals p repare t hemselves f or th e P MP c ertification e xam. T he
Project Management Professional PMP certification exam is an e xam
given by the Project Management Institute and qualifies an individual as
capable of successfully managing and implementing a project. The PMP
certification exam is adifficult exam and is widely recognized all over the

world.
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A quick search on the net on a PMP question sample will give
millions of results. There are many legal websites that provide a sample
PMP question for a candidate t o answer. T his marketing strategyis
intended to entice an individual to buy or enroll in their PMP classes. A
PMP q uestion listed in the w ebsite e nables an i ndividual to seethe
benefits of taking online courses on project management. Itisa well-
known fact that online courses are now atrend for busy professionals and
businesspersons wanting to further their skills and knowledge on project

management.

There are also illegal websites that contain braindumps on various
certifications which, unfortunately, also includes a PMP question or set of
questions. These braindumps are an illegal source of information because
they c ontain a ctual P MP exa m q uestions w hich h ave s omehow been
stolen and published. A braindump devaluates the essence of getting a
certification b ecause m any un qualified i ndividuals a re g etting t heir
certifications because of this practice. Reviewing and studying a PMP
question via a braindump will only make the exam certifications even

harder to pass.
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WHY SHOULD I USE PMP SAMPLE

QUESTIONS?

Since the PMP certification (or Project Management Professional
certification) should be based on certain Project Management objectives,
namely, I nitiating, P lanning, E xecuting, C ontrolling, C losing, an d
Professional Responsibility, any PMP exam preparation guide you get
should offer P MP sample q uestions t hat w ill m eet th ese o bjectives

separately or in conjunction.

Any P MP sa mple q uestions you tryto answer — in the final
analysis — oughtto help youtryto prepare adequately for the P MP
accreditation exam. So choose a PMP exam preparation specialist who
will explain to you in detail what you need to understand when you seem
to m ake m istakes. T he d etailed e xplanations w ill h elp i n c larifying
difficult c oncepts for you so that you will nolonger m ake t he s ame
mistakes over and over again. So, the value of PMP sample questions lies
in the explanations supplied to you after you encounter such PMP sample

questions.
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Sometimes, itis a good idea to network with those who have
already undergone the PMP accreditation exam before you so that they
can give you th eir own interpretation of the answers to P MP sample
questions. There are currently forums on the Internet which you can join

so you can chat for free with experienced PMPs who can help you.

When you are scouting around for exam preparation specialists
who may offer you PMP sample questions, be careful about buying any
PMP sa mple q uestions o r g uides. N ot a 1l ¢ reators of such sample
questions and guides have permission to publish their work or they may
have literally lifted the questions from real PMP exams which then counts

as copyright infringement.
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PMP STUDY GUIDES: A GREAT

HELP IN PMP REVIEW

A career in project management is a demanding job. It requires
several sk illsi n m anaging p eople, r esources, ¢ ases and p rojects.
Especially in the field of construction and software development, accurate
planning is necessary to have a positive outcome in project management.
That is why Project M anagement Professional or PMP certification is
needed to p rovide p ractitioners and students a chanceto study and
improve th eir skills in management. T his ce rtification h as h elped in
providing prestigious credentials and skills for professionals in different

business fields.
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Ino rdert o havea b etter f uturei n p roject m anagement,
practitioners should seriously consider getting trainings that will equip
them in their career. To make that possible, students can use PMP study
guides to provide them with proper training in standards and concepts of
project management. This includes a full coverage of the test objectives
and additional workbook to help master the skills in answering diagrams
and charts. Study guides also provide hands on experience and exercises
to strengthen the important skills that will also be used in actual job
environment. Apart from that, there are also stimulating review questions

on every section to prepare for the real test.

PMP study guides are not limited to provide test questions and
reading materials. There are also electronic flashcards, audio and video
instruction CDs that can help professionals in getting the needed training
for project management. Now professionals can choose whatever type of
medium will best fit their lifestyle. PMP study guides will absolutely help

in obtaining their certification in project management.
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AN OVERVIEW ON PROJECT
MANAGEMENT INSTITUTE’S
PMBOK GUIDE

The Project Management Institute is the initiator of the leading
organizationi n project m anagement and t heau thoro fP roject
Management Body of Knowledge or PMBOK. This association is known in
160 c ountries a nd h as over 24 0,000 m embers. P MI h as h elped in
supporting the business industry by providing professional standards in
project management. Project Management Institute is also active in
performing research, participating in advocacies to the profession and

giving businesses an access to resources and information.
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This organization started in 1969. The founders of this association
realized the importance of distributing process information, networking
and s olving common p roblems in project m anagement. T he P roject
Management I nstitute ¢ reated P MBOK t o h elp p roject m anagers,
practitioners and professionals in various business fields. This guide is a
greatt ool t o1 dentify t he d ifferent k nowledge ar eas and e ssential
processes of project management. Aside from that, it also discusses the
best practices and procedures to successfully execute projects in various

disciples.

Project Management Institute established the PMBOK guide that
became a recognized standard all over the world. This document gives a
fundamental concept on managing projects in engineering, automotive,
software, IT, construction and other industries. The PMBOK guide has
helped several businesses in providing them the basic knowledge on how
to initiate, execute, plan, monitor, control and close a particular project.
To be able to get a certification in project management, p rofessionals
must be able to review and study the PMBOK to equip them with the
necessary skills and knowledge in PMP. This will definitely give them the

fundamental concept project management.
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WHAT IS THE GLOBAL VALUE OF
PROJECT MANAGEMENT PMP

ACCREDITATION?

Training for Project Management PMP status has become more
advantageous b ecause thel SO ( International Organizationf or
Standardization) organization has granted ISO/IEC 17024 status to the
PMP certification system run by the Project Management Institute. The
ISO/IEC 17024 accreditation for the PMP accreditation system by the
Geneva, Switzerland-based ISO accreditation body is fairly unique among
accreditation systems. ISO h elped m ake th e Project M anagement
Institute sy stem m ore a cceptable t o em ployers all over the world by
raising the credibility of PMP accreditation.
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In turn, the other Project Management accreditation systems of
the P roject M anagement I nstitute a Iso benefit b ecause t he P roject
Management Institute relies on the same development system,
maintenance system, and quality management system for each and every
Project Management c redential. So w hether y ou are starting outin
Project Management by aiming for CAPM (or Certified A ssociate in
Project M anagement) status; P gMP ( or P rogram M anagement
Professional) status; OPM3 (Organizational Project Management
Maturity M odel); orsi mply PMP status, you know thatt he ISO

accreditation will hold for all these anyway.

The Project Management Institute has been operating for over 38
years in the field of Project Management certification — so aside from the
current ISO certification, it has all those years of experience in training
people in Project Management concepts and skills. Even as a nonprofit,
the P roject M anagement I nstitute i s ¢c onsidered th e w orld 1 eaderin
expertise in Project Management at the moment. So if you pursue PMP
status, it shows that you are committed to professionalism in Project

Management and its real world practices.
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THE PMP EXAM: HOW TO PASS ON

YOUR FIRST TRY

For all those wanting to pass the PMP, the applicants would direly
needt oe nroll and studyal oto f readingsa nd p apers about th e

Certification Examination.

They all know the hardship in answering the questions posted in
it. In fact, this Examination is one of the most difficult ever concocted by
PMI.

In real terms, passing the Examination is a crucial matter,
especially for those who have taken it again and again. But for those who
have to takeit as first-timers, there is a rather more effective way of
studying that promises to be worthwhile. Already there is a book entitled,
The PMP Exam: How to Pass on Your First Try, and it is quite a well-
read b ookf ora llth osea spiring to passt he P MP C ertification

Examination.
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The book is earmarked as a self-study guide specially made for
PMP Examinations with information about processes numbering 44 in

all, and 592 inputs, outputs and the tools in Project Management.

The book also contains in its pages, PMP insider information kept
secret and detailed explanations of all PMP subjects. As for the questions
that befuddled all applicants, the book offers tips on how to spot and
avoid these test tricks. They, the applicants, are also given examples of
hundreds of highly realistic sample questions that might appear in the
Certification E xamination. T hese a re exp ected t o strengthent heir
understanding of PMP concepts, which could ultimately add up to the

reasons on how they were able to pass the Examination in just one sitting.
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WHAT IS PMP: THE REQUIREMENTS

The PMP is also known as the Project Management Professional,
which was conceptualized as a Certification by the Project Management
Institute, which tries to uplift and increase the efficiency and talents of

the Project Managers worldwide through its Certification Examination.

It is a very critical Certification that is given only to those who
have passed the PMP Certification Examination. Before the Examination,
the applicants must first have the necessary requirements in order for

them to be able to avail of the Examination.

The requirements are many and they begin by requiring a high
school d iploma on the p art of t he ap plicant. A P roject M anagement
Professional must also have an ac complished and specific educational

attainment and years of experience.
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There is also a code of professional conduct that all must adhere
to. In terms of the Certification Examination, the applicant must be able
to pass it. The Examination is intended as an objectively created way that
allows the PMI to assess and measure the knowledge of Project Manager
In case of a failure of the PMP holders to retain these requirements, they

would stand to lose the Certification they’ve been awarded.

Also the applicants must have performed the jobs of a Project
Manager over time of 60 months within 8 years. The applicant must have
finished a whole 35 hours of education that is directly connected with the
teachings in Project Management, but in cases where there are applicants,
who already possess a bachelor's degree, they only require about 4,500

(hrs) and an accumulated 36 months of experience.
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GETTING ADVANCED PROJECT
MANAGEMENT TRAINING & PMP
PRODUCTS EXAM PREPARATION

ONLINE

Every organization engages in a project. That is why they need
individuals who are adept at project management so that they may be
able t o complete t heir task on time a nd within budget. The Project
Management Professional (PMP) is a crucial part of a project manager’s
career. This will gauge an individual’s ability in handling projects. This
will also determine the individual’s determination to advance the skills

and knowledge in project management.

There are products that can give advanced project management
trainingand P MPe xamt hat helps develop m anagement and
organizational skills of project managers. These days, where companies
strive to be on top, it is important to invest on trainings that will help
project managers in ad vancing their skills and provide them with the

latest strategies in project management.
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There are three levels of certification for project management that
start off with the CAPM or the Certified Associate in Project Management.
This is the basic level of project management and is intended for project

team members.

The PMP is the second level and is intended for project managers.
The PMP is also considered as the standard of all project management
certifications. Advanced project management training PMP products for

exam preparation can be obtained from various sources.

There a re n ow several sc hools th at o ffer a dvanced p roject
management training and PMP products for exam preparation. These
schools usually have online training courses for project management that
give the individual the advantage of getting the training for PMP exam

without ever leaving the workplace or disrupting the work schedule.
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SHOULD I USE A BRAIN Dump PMP

GUIDE?

A Brain Dump PMP guide is basically any document that will help
you p repare f ort he P roject M anagement P rofessional ( or P MP)
certification exam. The PMP accreditation is administered by the Project
Management I nstitute to help professionals gain project management
expertise re cognition. Ac tually, e ven si mple h andwritten n otes b y
someone who has taken the PMP exam before qualify as a brain dump. In
its m ost literal sense, a brain dump is the act of your writing d own

anything you know about a particular topic.

To be considered for the PMP exam, you need to prove you have
had minimum experience of at least 4500 hours in Project Management,

plus have trained in this field in classroom sessions for at least 35 hours.
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If you use the handwritten notes of some one you know - who gave
these to you for free — then it would be legal to use those notes. However,
once you start buying brain dumps, then you have to be careful because
some c reators o f b rain d umps a ctually tre spass o n t he i ntellectual
property rights of the original accreditation exams. Some people may
even go to the extent of copying the content of original accreditation
exams word for word — which is already blatant plagiarism. That is why

some authorities do not recommend use of a Brain Dump PMP guide.

To be considered passing, your score in the real PMP exam should
be atleast 106 correct answers out of the 175 scored questions. One
disadvantage with this exam is if you leave a certain question blank, this

is considered a wrong answer and counted against you.
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GENERAL QUESTIONS ON PMP

CERTIFICATION EXAM

In passing the Project Management Professional certification, it is
essential to have the necessary preparation. PMP certification exam is
actually co nsidered a s one o f th e m ost d ifficult certification test. To
qualify for the test, there are some tips that will help professionals in

answering the test questions correctly. Check these lists for general tips:

1. In answering the certification exam question, candidates need to
memorize all the necessary formulas such as PERT and Earned

Value.

2. Thisis not a “right minus wrong” type of exam, it is suggested not

to leave any test question vacant.

3. Tomake it safe, each question should be answered based on what
PMBOK guide says. Candidates are taking a long shot if they base

it on their own experiences.
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4. Professionals sometimes encounter questions that they don’t even
know the answer. In this case, educated guessing is a wise step.
This exam has a time limit. Examinees have approximately 80

seconds to finish each test question.

5. If questions are difficult, try to goback later and answer it. In this

way examinees will have more time to finish the test.

6. In multiple-choice, candidates should put only one answer for
every q uestion. Int his c ase, j ust ¢ hoose t he m ost re levant

statement in the given choices.

The PMP certification exam requires sufficient preparation to be
able to qualify for the PMP certification. To do that, professionals and
project managers should take PMP practice exam to aid them with the

right skills and prepare for the demanding job of project management.
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PMP CERTIFICATION: A PRODUCT
OF PMI1

The Project Management Institute or PMI is the one responsible
for coming up with the PMP or Project Management certification. It was
introduced in 2005 as a means uplifting quality project management
procedures which must be implemented among high-ranking positions.
Upon receipt of a PMP certification, a person automatically possesses a

marketable value and a powerful managerial credential.

If you are thinking about acquiring the PMP certification, here are

the necessary requirements you must meet.
1. Present your high school diploma to PMI and have it certified

2. Youneedtom eett hes pecific r equirements f or ed ucational
attainment. T his u sually m eans that you should h ave at1east

dedicated 35 hours of project management education.
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3. You must have incurred work experience in relation to project
management. For as pan of 8 years, you should h ave at least
participated in work as a project manager for a minimum period

of 60 months.

4. A pre-certification exam is given to PMP aspirants to be able to
assess the individual’s current knowledge in project management.

The test is made up of 200 questions in multiple-choice format.

In the event that the person does not pass the exam or was not
able to meet all requirements stated above, he or she can opt to get the
CAMP, Certified Associate in Project Management, certification instead.
However, it is not required that you have the CAMP certificate before you

can get the PMP.

However, i ft he p erson p roceeds on and finally getsa P MP
certification, their PMP certification would be granted within a period of

three years.
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CERTIFICATION PMP: THE VALUE

For most people, having t he C ertification i s 1 ike h aving the

ultimate driving license.

First, it would entail rigorous training and serious concentration

much like in learning how to drive.

Second, the process is a long preparation that is meant for the

applicants to utilize wisely and not waste.

There are also many tutorial centers, books, driving schools and

such; the likes of which, being like in a Certification Examination.

And third, a failure to pass the stringent Examinations of both
driving and Certification Examinations would result to basically the same
hardship. The value of the Certification Examination is greatly seen on
the faces of t he p eople, who h ave unfortunately failed, and to those
people, who h ave p assed. F or one, Cindy and Karla were once b oth

applicants and both failed in passing the Examinations.
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This is how important a Certification Examination is. Cindy was
not promoted and Alex was never accepted at the company he was
applying to. In fact, these ar e t he most likely result o f failing in the

Examinations.

This is no wonder why more and more applicants are availing
themselves the use of PMP tutorial books and PDF review materials. No
one wants to fail, and to do so, would ultimately mean dire consequences

for all who does fail.

There i s a nother p art of this C ertification. Intheeventofa
passing, the applicants can now have the right to use the abbreviation of

PMP on their name.

This is already quite a plus. In fact, because of this, the mere
mention o f t he n ame, followed by t he P MP, would g enerally s ignify
already th e p erson's a chievement, e ven without a resume. N ow, this
Certification is not a magic paper or a miracle-provider. It is just an aid to

ensure the user's success.
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WHY CERTIFICATION IN CISSP
CISA PMP BUSINESS CONTINUITY

MCSE SECURITY IS IMPORTANT

Today, b usiness o rganizationsa rei nvestingh eavilyo n
information te chnology. W ith m illions of d ollars a t sta ke, m any
companies o bviously require the services of certified p rofessionals to

handle their investment.

With certified professionals, business organizations are assured of
the skills and knowledge necessary to maintain their IT equipment and
software. Certifications like CISSP, CISA, PMP, Business Continuity, and
MCSE Security are just some of the few of the many certifications being

taken by many individuals today.

Certified Information Systems Security Professional or CISSP is a
certification given to individuals who posses the skills and knowledge of
various information security topics. The Certified Information Systems
Auditor or CISA is primarily concerned with auditing professional

certification.
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PMP o rth e P roject M anagement P rofessionali sa world-
renowned certification in project management. The Microsoft Certified
Systems Engineer or MCSE is a part of Microsoft Certified Professional
certifications t hat q ualifies i ndividuals a s ¢ apable o f anal yzing an d

implementing IT business solutions.

All certifications point to another important aspect: Business
Continuity. Business Continuity is not a certification per se but is a part of
disaster recovery which allows an organization to continue functioning

even in the event of a disaster.

But getting these certifications is not an easy task. Whether the
individual will choose CISSP, CISA, PMP, Business Continuity, MCSE
Security, t he ch ances o f p assing t he e xam are n ot th at hiigh. T he

standards of passing these exams are very strict.

Asa m attero ff act, governmenti nstitutions] iket he U S
Department of Defense already make it a point to only allow IT certified
individuals to handle their IT infrastructure-- such is the importance of
having a certificate in CISP, CISA, PMP, Business Continuity, and MCSE

Security.
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WHY WOULD ANYONE SELL

DiSCOuUNT PMP BOOKS?

PMPsta nds fort he accreditation standardsf or P roject
Management — hence it refers to a Project Management Professional (or
someone w ho has a ttained t he d esired | evel o f p roficiency f or t hat
ranking.) Discount PMP books are simply books (or textbooks) to be used
for preparing for the PMP accreditation exam — but the books are sold at

a discount.

How is it possible to buy discount PMP books then? One way is
through bulk p urchases. I fy ouh avea 1ot o fc lassmates w ho a re
committed to taking the PMP exam at the same time as you are, you
might want to ask them to join you in ordering a bulk purchase of the
PMP books you need. This actually is considered favorable by publishers
who may need to sell off their surplus PMP books to make way for new
inventory anyway. It is also beneficial for the PMP examinees as well who

can reap cost savings when they join in bulk purchase efforts.



89 | PMP/PMBOK 100 Success Secrets

Another way to get discount PMP books is to order straight from
the publisher. By using this method, you b ypass intermediaries like
bookstores, w holesalers, and e ven w ebsites who take a cut from the
purchase price o f theb ookt o covert heir o wn expenses and p rofit
margins. Some publishers may also offer their own sites (online and in
real time) where you can place your order or orders for the discount PMP
books. Publishers do this to maintain more control over the distribution
of their books and also to help out readers who prefer to buy their books

at a much lower cost than that offered by any retail establishments.
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DOWNLOAD PMBOK 2000: USE THE

SAFE ONES

The onset of Internet and Websites brought together Information
Technology, and this presented numerous, if not many, ways in which

persons may exchange ideas easier than in the past.

And the increasing number and for Certifications brought more
and m ore ap plicants wanting to have a B ody of Knowledge for t heir

Examination Certifications.

This is made apparent to any person by use of the Internet Search
Engines. Butt he p roblem lies with b elieving t he information b eing
provided to the reader. As one Project Manager testifies, he was duped
into downloading a Project Manager Body of Knowledge 2000 (PMBOK

2000) for free and all he got was a download-full of Computer viruses.

This person laments that he should have downloaded those that
offer PMBOK 2000 for aprice. Those that have a fee would usually be the
ones who are safe to download, while those that go for free are the ones
that must be doubted first.
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This is not to discredit the Websites that offer free ones, but in
some cases viruses have been known to come from free downloads. And
viruses are a menace to any computer, especially on a computer being
used by an applicant training for the PMP Certification Examination, who

practically needs no disruptions and problems.

The C ertification Examination is hard enough withoutt he
disruptions. Although there have been free downloads that really offer
PMBOK 2000 and not viruses, caution must still be exercised by the user.
In the end, the only advise to be given by those, who have been given
viruses, is for the future users to determine first before using the safety of

the materials to be downloaded.
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TIPS IN FINDING FREE DOWNLOADS

IN PMP STUDY MATERIALS

PMP study materials are necessary for passing the exams. Aside
from the usual stuff you can buy at various stores and bookshops, free

downloads in PMP study materials are also now available online.

There are various websites which are very much accessible and
can provide you with these free downloads. Free downloads in PMP study
materials are often found in project management websites and even the

PMI website would help you in searching for good quality materials.

However, there are some tips you need to remember when looking

for free downloads in PMP study materials on various websites.

First, you need to consider the size of the download. Does it really

justify how large the space it would eventually take within your hard disk?
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You need to be mindful of this so that you can be sure that no
other unwanted attachments will be added to your download. This is also
necessary so that you can compare the software size with the current

ability of your computer.

Aside from the size, free downloads in PMP study materials must
also provide you with a sneak peak of what the materials look like. By
doing do, you will be able to observe how detailed-oriented it is and how
easy it would be for you to understand e verything t hat’s i nside th e

materials.

Also, you have to see if the free downloads in PMP study materials
also offer you access to online forums. You would find this very beneficial

so that you can form networks with other aspirants as well.
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DOWNLOAD FREE PMP EXAM

Being a P roject M anagement P rofessional, i ti nvolves g reat
knowledge i nt he p rinciples, s tandards a nd t echniquesi n p roject
management. In the business industry especially in IT, competition is
tight. Professionals should constantly look for ways to enhance their skills
in the latest trends in the business. Today, professionals can now avail of
free P MP exam o nline. There are se veral P MP practicetestsinthe
internet that can make it easier for students to review and evaluate their

skills in project management.

Free PMP Exam is a helpful tool that will assist professionals in
passing the PMP test. This will provide them with practice test questions
that will help them review and prepare for the certification exam. Without
continuous trainings it is impossible to keep up with the fast growing
market. The PMP exam will test the expertise of professionals in decision-
making, h andling people and the team, and allocate resources in the

project.
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Apart from that, they will also learn how to make project planning,
project i nitiation, p roject control, p rofessional responsibility p roject
implementing/execution and project closing. To p ass the exam, P MP
practice exam is needed to have a comprehensive study on these topics.
PMP practice exam also provide the skills, techniques and tools that are
utilized in real PMP test.

Aside from that, free PMP exam sites provide tips that can help
students and professionals in passing the exam. To make it more
convenient for professionals who are working, free online PMP practice
exam can be downloaded. All they have to do is have a quick search in the
internet for the latest PMP practice exam. By doing so, practitioners,
students and professionals will be able to save more money and time in

getting training courses.
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FREE 3RD EDITION PMBOK EXAM
SIMULATION BOOK: PRACTICE
QUESTIONS TO ASSIST

PROFESSIONALS

Project Management Body of Knowledge PMBOK is considered to
be the official guide in project management. This aids professionals in
different fields to provide them with proper concepts and standards.
Aside from the first version of PMBOK that was released in 1994, several
editions of PMBOK followed. The 3rd edition is considered to be the latest
edition of PMBOK. There is also free PMBOK Exam Simulation Book that

is available online to assist practitioners in passing the certification test.
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Project management demands adequate training to successfully
implement projects in IT, e ngineering, c onstruction, a utomotive and
other industries. To do that, project managers need to equip themselves
with free practice tests that provide simulation of PMI test question. This
will help them in preparing for the certification exam and applying it in
the actual job environment. Getting the PMBOK Exam Simulation Book is
an effective tool to measure the students’ basic comprehension on PMP.
This latest edition of the guide will allow the candidate to view their test

results and asses what area needs improvement.

Each question on the free PMBOK Exam Simulation Book will give
detailed explanations on answers. This will give better comprehension in
various concepts of project management. This 200- question test is an
integrated exam that includes professional and social responsibility of
project managers and practitioners. This also includes the fundamental
framework of project management. PMBOK Exam Simulation Book can
be downloaded for free online. Just look for the latest version which is the
3rd edition. Downloading this will surely help professionals in passing

requirements for PMP certification.
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A QUICK VIEW ON THE HISTORY OF
PMBOK

The Project Management Body of Knowledge (PMBOK) is viewed
as the official guide for project management. This document is the crucial

foundation to successfully pass the PMP certification test.

The history of PMBOK started with a small group in 1968. J.
Gordon Davis, Edward A. Engman, Eric Jenett and James R. Snyder
initiated the formation of this organization. These men are completely
committed and dedicated to enhance and develop the discipline of project

management. Later on, Susan C. Gallagher joined others.

Soon after, they named the organization as Project Management
Institute (PMI). The history of PMI is an encouraging testimony to other

non-profit organizations in the business industry.

This group rapidly grew as a huge association with over 250,000

professional members all over the world.
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In 1986, PMI created a guide which is called Project Management
Body of Knowledge. This innovative document helps project managers
and professionals in their providing them with strategic plans, methods,

standards and concepts in project management.

Not long after, the PMBOK became an o fficial guide and ANSI
standard. There are several editions that were published. In 1994, the
very first edition of PMBOK was published in the market. After that, the

revised version was released in 1996.

In 1999, PMBOK 2000 was established and later on the third
edition was made public in year 2004. Indeed, the history of PMBOK will
continuously move forward as the demand for better processes in project
management increase. PMBOK will also constantly develop to meet the

demands of the business industry.
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A BACKGROUND ON THE PMBOK

FORM OF ACCREDITATION

The first ever Project Management Body of Knowledge Guide (or
PMBOK) was published by the organization called the PMI (or Project
Management Institute) in the year 1987 as an attempt to standardize and
document g enerally ac cepted project management p ractices an d

information.

The m ost up -to-date ed ition i s en titled G uide t o t he P roject
Management Body of Knowledge, third edition (also called the PMBOK
guide for short.) The book was released on October 31 of year 2004 and

proved to be useful as a basic guide for Project Management.

The th ird e dition P MBOK Gu idei s a lso re cognized a s th e
international standard for Project Management recognized all over the

world (IEEE Std 1490-2003).
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The PMBOK guide provides the essentials in Project Management
by discussing a wide variety of projects (including software, construction,
automotive, and engineering, among others.) The PMBOK Guide works
by helping project processes be identified (hence PMBOK can be said to

be a Process-based guide.)

The book is also consistent with a variety of other management
standards like the Software Engineering Institute CMMI and ISO 9000.
Since processes interact and overlap through various phases of a project,
processes are explained in terms of Tools and Techniques, Inputs, and

Outputs.

The PMBOK Guide discusses the Process Groups and different
Areas of Management. The five divisions of process groups are called

Initiating, Planning, Executing, Monitoring and Controlling, and Closing.

The nine Knowledge Areasin M anagement are deemedtobe
Project I ntegration M anagement, P roject Time Management, P roject
Scope M anagement, P roject Q uality M anagement, P roject C ost
Management, P roject Communications M anagement, P roject Human
Resource Management, Project Procurement Management and Project

Risk Management.

PMBOK may teach a practitioner what to do in a project, but will
not automatically teach the how to part. The main purpose of the PMBOK
is to guide practitioners via experience so they can achieve knowledge on

how to run an IT Project or other types of projects.
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PMBOK SAMPLE DOCUMENT: A

QUICK CONCEPT OVERVIEW

The Project M anagement B ody o f Kn owledge or PMBOK is a
compilation o fb est practices, p rocedures a nd p rocesses i n p roject
management. This official document helps professionals in managing the
different discipline in project m anagement. This gives a fundamental
knowledge in handling projects in different areas such as software, IT, the
engineering, construction, automotive and other fields in the business
industry. A sa mple d ocument o f P MBOK is e asily a ccessiblein t he
internet to provide professionals the fundamental knowledge in project

management.

The P MBOK is a u seful to ol th at h elps p roject m anagers t o
effectively implement the basic standards, techniques and principles in
their p rojects. Reviewing a sa mple of P MBOK to gether w ith P MP
trainings and practice tests will ensure an individual’s qualification for
PMP c ertification. T his will h elp students i n s tudying the d ifferent

methods of implementing projects.
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PMBOK has various editions. PMI ensures that the concepts and
principles in project management are updated to provide students and
professionals t he l atest techniques in i nitiating, p lanning, e xecuting,
monitoring and controlling the various processes in project management.
When downloading sample document, make sure to use the 3rd edition of
PMBOK. T his d ocument will h elp improve the p roject m anagement

processes in today’s business environment.

To have a successful career in project management, it is essential
to have the necessary skills and credentials. Companies these days search
for not just skilled professionals but they are also looking for people who
gained certifications in project management. Making use of free sample of
PMBOK document online can help practitioners in preparing for the PMP

certification test.
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THE SIGNIFICANCE OF

DOWNLOADING A PMBOK GUIDE

Before anyone could be Project Management Professional, it is
initially i mportant t o p ass t he c ertification e xam. T o pass t his te st,
professionals, project managers and students need to be equipped with
tools that can help them prepare for the big test. Project management is a
difficult and comprehensive test that requires guidance form the official
PMBOK guide.

The Project Management Body of Knowledge Guide (PMBOK) is

considered as an important tool to review and pass the certification exam.

Today, this guide can now be e asily do wnloaded o nline. T his
actually helps professionals, practitioners and students in providing them
the necessary skills and knowledge in project management. Interested

individuals can download the PMBOK in eight different languages.

In this guide there are about nine knowledge areas that have all
the processes needed to accomplish a successful management program.

These are:
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1. Project Quality Management

2. Project Cost Management

3. Project Integration Management

4. Project Scope Management

5. Project Procurement Management

6. Project Risk Management

7. Project Time Management

8. Project Human Resource Management
9. Project Communications Management

There are several sites in the internet that can help candidates the
download PMBOK Guides. Some offer it for free, while some ask for a

minimal fee to download the whole guide.

This will definitely help project managers all over the world. This
will a llow exa minees t o s tudy t he b ook a nd t ake t he exa m i n t heir
preferred 1 anguage. It ac tually t ook P MI ay eart o c omprehensively
translate the guide to several languages. Now candidates can avail and

download the PMBOK in their chosen language.
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FREE PMBOK GUIDE FOR

PROFESSIONALS

The Project Management Body of Knowledge Guide (PMBOK) is
regarded as the official book for project management. This is used as a
fundamental b asis for the certification test. This book documents the
different practices, standards and methods used in managing projects in
software, construction, automotive, engineering, IT and many more. Free
downloads in the internet are available to make it more accessible to

students who wish to study the document.

To get a certification in project management it is necessary to
review the PMBOK guide. Without studying this document, it will be very
difficult to su ccessfully p ass t he P roject M anagement P rofessional
certification. Free PMBOK guide can help professionals, practitioners and
project managers to know the basic processes in project management.
These processes include Tools and Techniques (mechanisms applied to
inputs), O utput ( consists o f d ocuments, products, services and m any

more), Inputs (design, construction, documents and plans)
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Although this guide is considered as the major source of
principles, methods and c oncepts, P MBOK d oesno t c laim t hat al |
techniques and methods are applicable in all project cases. Deciding what
is best for a certain case is the primary responsibility of project managers
and c ore g roup. T o ef fectively u tilize t his document a nd passt he
certification test, professionals should make use of free training courses
and practice tests. All these can be downloaded for free. Just look for
recent versions to efficiently utilize the document and ensure a successful
qualification to PMP certification exam. Getting a PMBOK guide plays a

great part in passing the test. So avail this document online while it’s free.
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PMBOK FREE DOWNLOAD: MIXED

CONCERNS

In the onset of Internet Access and Websites, there exist a way in
which sharing information was made easy. This information is readily
available to all those with computers and Internet Access. Today even

children are given computer lessons at school.

Int he C ertification E xaminations, t here ar e already m any
downloadable materials that offer for a fee. There are also some that offer
their materials for free of price. The funny thing is that there are people,
who claim as to have been helped by these free downloadable PMBOK.

They even swear that it helped them a lot with the Examinations
and t hat t hey passed. Ont he other hand, t here a re a Iso n umerous
occasions, all coming from people, who have been disgruntled by how the

free downloadable PMBOK were portrayed to help but did not.



109 | PMP/PMBOK 100 Success Secrets

Some even claimed to have been sent viruses, instead ofthe
PMBOK. But what matters most is that the people, who mean to
download the materials should do well to inquire first of the safety of the

product they are about to get.

This is not to say that all free downloadable PMBOK's are
worthless or even dangerous. Some are, but this should not stop people
from trying them out. After all, they are for free. In the term, mixed
concerns, the users of the data should be able discern whether t hey
should try to take the risk of using a free one in lieu of the one that comes

with a price tag. It is simply within the users' responsibilities.
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WHAT IS A PMBOK GUIDE?

The Project M anagement B ody of Knowledge is an i mportant
guide to successfully p ass the Project M anagement certification. Itis
essential to help interested professionals in enhancing their skills and
providing them the concepts and standards of project management. This
includes th e best p ractices a nd i nnovative methods t o m anage t he

projects.

The PMBOK guide is the official book that provides the candidates
a fundamental reference. This guide cannot be considered to have all the
comprehensive d atan eeded i n p roject m anagement. T he P MBOK
generally have the applicable and appropriate practices in the industry.
Onth e o ther h and, t his d oes n ot m ean th at th ese p ractices a re
consistently applied in each case. It is the responsibility of the project

management team to decide on the appropriate assessment to the project.

The PMBOK guide acts as the official source for anyone who wish
to haveac areerinp roject m anagement. This g uide al so g ives a
comprehensive u nderstandingo nt heb asics tructures of p roject

management.
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This document has nine different Project Management Knowledge
Areas such as Project Risk Management, Project Integration
Management, Project Time Management, Project Cost Management,
Project Q uality M anagement, P roject Communications M anagement,
Project P rocurement M anagement, P roject H uman R esource

Management and Project Scope Management.

The I nternational O rganization for Standardization ac tually
worked with PMI to create the PMBOK guide. They also seek feedback
from the project management experts and representatives around the
world to help improve and enhance the concepts, practices and processes
of the PMBOK guide. This will help project managers, practitioners and
students in updating their skills to cope with the progressing standards in

the business industry.
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WHAT IS PMBOK PDF?

The P roject M anagement P rofessionali s one of t he m ost
comprehensive certifications available in the business industry. This will
help practitioners, students and project managers in the development of

their skills in project management.

This certification needs an extensive preparation to pass PMP
exam. To meet this goal, there are tools such as PDF files and ebooks that
can help professionals and practitioners. The Project Management Body
of Knowledge or PMBOK s the official book recommended by PMI to aid

students in their study.

Aside f rom t hat, th isi s P MI's b asis i n c reating th e P roject
Management Professional certification exam. The PMP certification is

one of the most difficult certification exams.

That is why professionals must train themselves to be able to
qualify for this certification. This guide will give them the advantage in
obtaining t hel atest concepts, s tandards and techniques in p roject

management.
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The PMBOK PDF has 44 fundamental processes that fall under

the 9 knowledge areas and 5 process groups of project management.
The 9 knowledge areas are the following;:

1. Project Communications Management

2. Project Time Management

3. Project Integration Management

4. Project Human Resource Management

5. Project Scope Management

6. Project Cost Management

7. Project Procurement Management

8. Project Quality Management

9. Project Risk Management 5 process groups:
a. Initiating,
b. Planning,
c. Executing,

d. Controlling and Monitoring, and
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e. Closing The PMBOK

PDF can be downloaded in several sites online. Some are free and
some offer it with a minimal fee. To ensure the success in getting the

certification, download the latest documents of PMBOK PDF.
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WHAT IS PMI & PMBOK PROJECT

MANAGEMENT INSTITUTE?

PMI is non-profit organization that is considered to be the leading
association for project management. PMI was actually founded in 1969 by
five professionals who wanted to create an impact in networking, give
solution to the project problems and share concepts and i nformation
processes in project management. PMI is actively pursuing the advocacy
in this field.

They are known to perform research to improve the standards in
project management. Aside from that PMI also supports other activities
such as professional development and certification. They also play avital
rolei no fferingn etworking,c ommunications and ¢ ommunity
opportunities. P MIa Isoi nstigatedt hed evelopment of P roject
Management Body of Knowledge or PMBOK.
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This guide is considered to be the basic foundation of Project
Management c ertification e xam. T his d ocument p rovides the basic
reference for the PMP test. The PMBOK guide was first released in 1987
to create a standard in project management and provide students the

essential concepts on practices.

This enables professionals, project managers and practitioners
review the five process groups such as Initiating, Planning, Executing,
Controlling and Monitoring, and Closing. To have an effective project
management program, it is also important for companies to implement
the nine knowledge areas stated in PMI’'s PMBOK Guide.

These a re Project Procurement M anagement, Project T ime
Management, P roject Q uality M anagement, P roject Human Resource
Management, P roject C ommunications M anagement, P roject S cope
Management, Project Risk Management, Project Integration
Management and Project Cost Management. To date, these processes and
concepts are actively used by project managers to successfully implement

an effective project management.
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WHAT ARE THE COMPONENTS OF
THE PMBOK PROCESS?

The Project Management Body of Knowledge (or PMBOK) is a set
of best practices of Project M anagement, b roken d own into d ifferent
processes and areas of knowledge in this field of discipline. The PMBOK
is classified as the IEEE Std 1490-2003 standard of Project Management

concepts that can be applied in multiple types of occupation.

The five main process groups may overlap and work in synergy
within a certain phase or for the project it self. You can define a process
based onitsinputs (such asthed esign, plan, or documents used);
mechanism used for inputs (like techniques and tools employed); and

outputs employed (namely the products and documents that come into

play.)

The nine areas of knowledge may be composed of at least one of

the five main process groups (or a combination of two or more.)
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You may find that majority of the PMBOK database is especially
applicable to Project Management alone. The PMBOK is a special product

of the Project Management Institute.

The Project Management Institute may allow you to take the first
level of Project Management certification which is the Certified Associate
in Project Management (or CAPM) form of accreditation. Or you could
aim directly for the Project M anagement Professional certification (or
PMP.)

If you opt for the first level of certification, that means you have
pursued at least 1500 hours of work within project team conditions; or
that y ou have c ompleted ac ademic training i n Project M anagement

reaching up to 23 contact hours.

For the second level, you need to prove you have been pursuing
continuous experience and education in Project Management before three

years are up or you forfeit your PMP ranking.
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WHAT IS THE VALUE PROJECT
MANAGEMENT INSTITUTE'S PMP

CERTIFICATION?

There is value in the PMP only for a few, narrow purposes:

e To gain credibility and salary, IF you are in the information
systems area or happen to work for an employer or client that

values the PMP greatly;

e To learn the PMBOK Ilanguage and terms, so you can

communicate better with other PMPs; and

e Tohelp break into the Project Management Institute community,

perhaps as a volunteer, speaker, or author.
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The PMP is genuinely useful in helping project managers from
different industries and countries to talk to each other. Whether one
person talks about "critical path" or "soft dependencies” or "discretionary
logic" depends on their industry. Having a common language helps us all
talk together. The PMBOK Guide and PMP have provided a common

vocabulary for project managers, and that is its greatest achievement.

Itis also valuable to have a P MP if you want to become active
within PMI. Some volunteers who have had years of experience do not get
it. T he m ost s enior p eople a re un officially "g randfathered" b y t heir
reputation. Anyone new is usually going to have their PMP. Itis not a

rule, but it is common practice.

Regarding getting an MBA vs. a PMP, the two are very different.
An MBA is an intense, one-time event. A PMP is an on-going certification
and continuing education program. Depending on the job, one will be

more valuable than the other. It depends on the role and the job.
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PMI LEADING THE WAY TO PMP

CERTIFICATION

The Project Management Institute (PMI) is well known non-profit
organization who initiated the project management certification. This
association has achieved a 1ot in several advocacy programs related to
project management. T hey h ave s upported different agencies inthe
government, industries and organizations all throughout the world to

help them attain great business outcomes.

This organizationi s al so initiated t he P roject M anagement
Professional (PMP) certification to help professionals advance their skills
in handling projects in engineering, construction, software, automotive,

and many more.

In 1987, PMI started to publish the Project Management Body of
Knowledge or P MBOK that d ocuments best p ractices, ¢ oncepts and
techniques. This guide is necessary to prepare and study for the PMP

certification.
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PMP is certification that is necessary to boost a professionals’
resume. This will help them gain a prestigious certification that can
provide them a better career in project management. However before
anyone can get PMP certification is essential to pass PMP exam. This test
is a comprehensive e xam th at m easures t he skills and knowledge o f

project managers, professionals and practitioners.

PMI to gether with other e xperts in project m anagement,
continuously update and improve the PMP exam and PMBOK guide to

help professionals gain all the needed knowledge in project management.

PMIisane stablished organization and hase arned s everal
prestigious a wards. T his i ncludes the aw ard g iven b y I nternational
Organization for S tandardization ( ISO) w hich the “ ISO/IEC 1 7024
accreditation for the Project Management Professional (PMP®)
credential program.” This has given PMI a great leverage to be most

acknowledged certification program in the project management.
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WHY SHOULD I PURSUE PMI PMP

CERTIFICATION?

PMI s tands f or P roject M anagement I nstitute w hile P MP
certification is the a ccreditation in P roject M anagement P rofessional
administered by the PMI. The advantage with being accredited by PMI in
PMP certification is that the PMI system adheres to ISO 9001 certification
in Quality Management Systems. PMI is also globally recognized so if you
get your PMI PMP certification you know your employer (wherever he
might be or wherever you might be destined) will accept your certification

results.

The PMP certification itself has already been granted ISO 17024
accreditation as well. This is good because existing accredited PMPs (or
Project Management Professionals) will be deemed accredited as well.
Another benefitisthat the ne wI SO 17024 ac creditation w ill al low
employees tobe deemed competent based on this quality standards. Any
future candidates for PMP certification will also gain global acceptance

among their PMP peers and the industry itself.
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To allow the P MP certification to stay upgraded, you have to
participatei nt he C CR ( or Continuing C ertification Requirements)
program. I fyoud onotkeepyour PMP certification upgraded, y ou

essentially forfeit your PMP certification.

Oner easony ou oughtto sustaint hesta tus ofy our PMP
certification is that it is one way for you to stay competitive in the current
job market. If you sustain PMP certification, it means you are staying
proficient in the Project Management Body of Knowledge (or PMBOK)
which is the basis for accreditation in Project Management in the first
place. And this assures PMI that its own system is being followed by all

who claim to have PMP status.



125 | PMP/PMBOK 100 Success Secrets

THE IMPORTANCE OF PMI & PMP

PREPARATION COURSE

PMI designed a certification that provides professionals a chance
to e nhance their sk ills and g ive t heir c areer a n o pen d oor to n ew
opportunities. The Project Management Professional (PMP) is one of the
requirements to get a job in project management. Especially for project
managers, i ti si mportantto h aveth e e ssential ¢ ertificationst o
successfully compete with other candidates in the job market. This will
give them leverage in leading the projects and it will provide them with

the confidence they need to effectively implement the tasks with the team.

The PMI initiated a prestigious certification that needs proper
preparation and comprehensive training. There are preparation courses
that can help professionals and practitioners to qualify for the test. These
courses aim to provide the candidates to efficiently plan and study the
different requirements of PMP exam. This includes intensive training in

standards, concepts, methods and techniques in project management.
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The preparation course also includes learning materials to help
candidates practice and review for the intensive PMP test. The materials
include workbooks where professionals can answer anytime. There are
also audio CDs to provide a thorough application of skills and knowledge
in p roject m anagement. I n ad dition to that, P MP exa m s imulator
software, poster illustrations and instructional DVDs are also included if
candidates avail of preparation course. Interested candidates can just
browse i n th ei nternet f or si tes t hat o ffer th is ¢ ourse. T his P MP
preparation c ourse w ill d efinitely h elp p articipantsi n g aining the
knowledge i n exa m topicsa ndt hisw ill providet ips int he exa m

preparation.
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WHAT IS THE PMP CERTIFICATION
ISSUED BY THE PROJECT

MANAGEMENT INSTITUTE?

When we talk about PMP, we may be referring to the project
management certification granted exclusively by the Project Management
Institute. This form of accreditation awards the recipient the status of
Project Management Professional. To receive the PMP certification, you
need to take and pass an exam first, which is based on the PMBOK Guide
(also called A Guide to the Project Management Body of Knowledge)
which is produced by the Project Management Institute itself.

Actually, the Project Management Institute awards certification

based on a three-step ladder:

1. At the very first rung would be the Certified Associate in Project
Management (or CAPM) which project team members are meant

to aim for.
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2. The second rung in this ladder is the PMP Certification and is
deemed the standard by which all PM certifications should be
measured against. After being granted true PMP Certification, the

individual is permitted to use the initials PMP after his name.

3. Thethird rung (called the Program M anagement P rofessional
certification) i s m eant for P rogram M anagers and w as only

offered to the public this 2007.

To qualify for the PMP exam itself, the candidate can present his
high school diploma, an ethical code of conduct for professionals, and the
accreditation exam itself (which s hould gauge the comprehensive

knowledge of the candidate in the field of Project Management.)

The P MP ac creditation ne eds t o be u pdated via ¢ ontinuing
professional e ducation and training; otherwise, the P MP himself will
forfeit his PMP accreditation.
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WHAT TO EXPECT AT PMP BOOT

CAMP

Project Management P rofessional (PMP) certification is
considered as one of the most sought after certifications in the field of
construction, e ngineering, au tomotive, I T, software and m any m ore.
Getting a P MP certificationis a wise investment on a professional’s
credential. In addition to that, it will also boost a practitioner’s resume.
This will definitely help in getting a head start in the different processes
and procedures in project management. Enrolling on PMP boot camp is
one of the options in getting good training in project management. This
will absolutely help students and project managers to effectively apply the

processes in PMP.
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The PMP certification exam requires having an intensive training
and hands on experience. This 5-day PMP boot camp is acomprehensive
training course that uses supports PMI’s Project Management Body of
Knowledge (PMBOK) guide. PMP boot camp will help candidates and
project managers to focus on the intensive training of experts in project
management. T his t raining w ill as sist p rofessionalsi n g aining the
processes and knowledge areas in project management. Aside from that,
PMP boot camp enables practitioners to successfully implement PMP

projects.

The PMP boot camp allows students to have a solid foundation in
project management. In this training, best practices, concepts and
principles of project management are given emphasis. Aside from that,
this course is established to provide the required skills needed in PMP
planning, P MP tracking concepts and focus on strategic ap proach on
managing people in the team. This training alternative is one of the best

ways to enhance the skills of professionals in project management.
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A SHORT DEFINITION OF THE PMP

CERTIFICATION

The PMP Certification is considered the second-highest form of
Project Management accreditation there is which is administered by the
Project M anagement I nstitute. On cey ou haveea rnedt he P MP
Certification, you are allowed to use it for three years afterwards. But a
PMP (the title for someone who has earned PMP Certification) is required
to use these three years to earn his Professional Development Units (or

PDUs) to prove continual efforts at professional development.

The field of Project Management itself is a field of discipline that
allows the manager to undertake management of various resources of a
project within the bounds of the cost, time, quality and scope of the
project itself. It should be stressed that a project is always a temporary
sustained effort over a period of time. Project Management had its origins

in the fields of defense, engineering, and construction.
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If the applicant for PMP Certification cannot present a high school
diploma when applying for the PMP accreditation exam, it is possible to
present a document showing an equivalent form of academic attainment
too to qualify. Other requirements sought after in a PMP accreditation
candidate are: to have worked as a task manager in some project for at
least 7,500 hours, have worked as a Project Manager for a minimum of 60
months in thelast eight years, and have e arned at 1east 35 hours of
Project Management academic training under his belt with emphasis on
PMI methodologies. If you have already earned your bachelor’s degree,
you can then undertake only a minimum of 4,500 hours of work as a task
manager in a project, and present proof of experience lasting at least 36

months to qualify.
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TIPS ON TAKING THE PMP

CERTIFICATION EXAM

The Project Management Certification Exam is an essential test
that ne eds a dequate p reparation and t raining. W ithout the help of
PMBOK and other PMP trainings it will be difficult for professionals to
pass this certification exam. In this test, professionals must be able to
know the concepts, keep on practicing exam questions and get training

courses to ensure that they pass the test.

To help professionals get started, here are some tips that can help
them qualify for the PMP certification:

e To pass the PMP certification exam, professionals should not base
it on their perspective or experiences from the job. Instead, it is
necessary to think from PMI’s point of view. People have different
job e xperiences; thatiswhyitisnot wise to basethe exam

answers on it.
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¢ In answering the PMP exam, practitioners should be cautious on
choosing answers that use generalizations. Using always, must,

never, etc. are most of the time wrong answers.

e Usings ometimes, often, g enerally, m ayand p erhapsar e

acceptable answers for special cases.

e There are trick questions in PMP exam. There are actually
questions that have additional information on it. This is created to
confuse and test the comprehension of the candidate. Be cautious
on this extra information because not all of it are necessary to

answer the question.

Itisessentialt o h ave a P MP c ertification e specially p roject
managers who want to have higher salary. These tips in certification exam
will certainly help them in passing the PMP test and provide professionals

with greater opportunities in the future.
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THE IMPORTANCE OF PMP

CERTIFICATION TRAINING

Project Management Professionalo r PMPisa well-known
certification that gives great opportunities in project management. The
Project Management Institute initiated this examination to enhance the
skills and knowledge of professionals. This program offers an advanced
concepts and knowledge in Project Management. It is also considered as

one of the most difficult certification and training that is available.

The P MP t raining i s rigorous p rocess. It requires a se rious
training and can cost you a lot. However, the PMP certification training is
primarily a good investment for skills. This will surely help professionals
increase their salary and aim to get a promotion. Good thing there are
training centers and internet sites that will aid students in passing the
certification test. To make it more convenient for IT professionals, there
are PMP certification trainings that are available online. This can help
interested individuals in getting the right trainings without leaving their

office.
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As a professional,itis hard toleave the office just to attend
classroom-based trainings. Aside from that, candidates can take trainings
anytime of the day. Some sites online offer test prep and study guides that
can help professionals in successfully acquiring their certification. These
are essential things to get before deciding to take the PMP test. Project
management o ffers a very demanding job. Practitioners and students
alike m ust be able to enhance their skills and knowledge in order to
effectively compete with other professionals in the industry. The PMP
certification training will surely help candidates in equipping them with

the right skills in project management.
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CHOOSE THE RIGHT PMP TRAINING

COURSE

Obtaining the PMP is not an easy thing to do. Preparations are
very much necessary to ensure that the person would not end up wasting
all of his efforts just to get that certification. This is why training courses
are a must. PMP courses which are geared towards PMP training helps
equip t he i ndividual w ith n ecessary k nowledge t o gett hat coveted

certificate.

Since there are a lot of PMP courses offering efficient prep-up
methods prior to the exam day, here’s a list of useful tips you should look

at before zeroing in on the best choice.

1. Look at the course’s strategy when it comes to test taking. A good

PMP training course should let you on basic exam know-how.

2. The c ourse sh ould a Isoh avea f ocus o ni mportant project
management activities such diagramming networks, forward and
backward pass,toname af ew. Chances are you would come

across these topics during the exam.
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3. There should be an online course easily accessible for people who
wish to avail of the program. The online course must have an
easily accessible class discussion forum and a PMP coach who
would facilitate online course discussion. This online site must be

accessible 24/7 without limits.

4. PMP T raining c ourses approved b yt he P MI s hould also be
verified. It would be wise to look at the PMI website for more
details regarding affiliates. APMI approval means that the course
closely follows PMI standards when it comes to PMP certification,
which is why training courses would aim to be approved by the
PMI.
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WHY PROJECT MANAGERS NEED TO

TAKE PMP TRAINING COURSES

Project managers today need to have various skills to perform the
demanding tasks in project management. Monitoring, planning, initiating
and i mplementing huge s cale p rojects a re j ust s ome of the major
responsibilities of a project manager. They need to learn how to multi-
task and use strategies appropriate for the project. In this case, PMP
training courses can help professionals get all the necessary skills and
knowledge to equip them. Training courses will professionalize the job

experience of project managers in their field.
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There are different requirements for every PMP program. There
are courses that require candidates to have atleast five years of job
experience. Some training courses does not need perquisites in order to
signu p. In P MP t raining c ourses, i t f ormalizes t he exp erience of
professionals. Also, this credential can take them to greater heights in
their career. That is why it is crucial to take courses in order to enhance
the managerial skills and technical expertise of project managers. The
PMP ¢ ourses basicallyi ncludeto pics onc ommunications, risk
management, time and cost management, project procurement abilities
and many more. Furthermore, the skills acquired in this course can be

applied in real job environment.

Tom ake itm ore convenient forp roject managers and
professionals, online courses are now available to fit their lifestyle and
hectic schedule. Professionals can choose from various options. Audio/
video CD, PDF files and training software are some of the alternatives in
getting online trainings. In this generation, everything can be accessed in
the internet. Taking online courses is one of the most convenient and

worry-free methods of advancing the abilities of professionals.
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HOW TO QUALIFY FOR THE PMP

EXAM

The variations on the PMP acronym meaning may refer to many
things. Some of them may stand for Point to Multipoint Communication
(PMP in Telecommunications), NAT Port Mapping Protocol, Permanent
Monitoring Panel, Perlman Music Program, Project Management Plan
(which is also part of Project Management), Portable Media Player (which
involves the areas of Image, Audio, Video, DMB, e-book devices and,
Automotive N avigation S ystem), P rotected M edia P ath, a nd P roject
Management P rofessional ( Certification f or Project M anagement

Professionals) — among many others.

But for our purposes, the PMP in Project Management can be
narrowed down to mean just Project Management Plan and Project
Management Professional (which are both included in the definition of

Project Management.)
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A Project Management Plan normally discusses project execution
systems that are included in the main aspects of project management.
These could be Schedule M anagement, Scope M anagement, Financial
Management, Resource Management for human resources (which may
mean tools among other things), Quality Management, Project Change
Management, Communication Management, Procurement Management,
and Risk Management. The Project Management Plan is usually required
by professional Project Management firms and other large companies to
ensure t hat t he standard v ersion o f the P roject M anagement planis
approved i nth e e arly phaseso ft he p roject and c ontinuest ob e

implemented until the end of the project.

The o ther m eaning o fP MP ¢ ould be P roject M anagement
Professional. It is a globally recognized form of certification in Project
Management. The PMP form of accreditation is managed by the PMI or
Project Management I nstitute. Itis based onthe P MO E xamination

Specification which was made by PMI in year 2005.

You stand to receive the PMP Certificate if you succeed in passing
an examination administered by the PMI. The first step is to schedule an
examination at any of the Prometric testing centers. Examination is in
multiple-choice format, and you may choose your examination time from
a s chedulet hat al soi ncludes w eekends and af ter w orking hours.
Examinees are expected to complete the test made up of 200 questions

(with dummy questions) in 4 hours with a minimal success rate of 60.5%.
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PMP EXAMINATION: THE SECOND

TIER EXAMINATION

In the Certification Examination for the PMP the candidate will
have to go through a series of questions for him to answer correctly and
substantially. Alex an ap plicant for the Certification Examination once
said that it is a very complex Certification. It is noteworthy to state that
the PMP Examination is not industry specific, but it is one of the trickiest

examinations ever devised.

Part o ft he E xamination co ntains q uestions w ith i rrelevant
information, all of which are meant to confuse the applicant. Also, in this
Examination, a question only has one correct answer, and again, the PMI
has included many other answers that may appear to be correct, but are

highly irrelevant to the whole question.
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The ans wering o f q uestions should al so be t aken into context
because the questions are only answerable from a P MI's p erspective.
Future applicants should be wary of using their own experiences to solve
these questions. In the end, they often fail, but one sure-fire way in
answering correctly is to answer in a textbook manner. Now, there is no
such need for future applicants to be like Alex, who dismally failed in the

examinations.

There are of course many Internet Websites out there, who are
offering tips and trivia about the PMP Examinations. Now, an examinee's
application must first be approved by the PMI. After which, he may then
have a s chedule o f E xamination on t he P MI-approved E xamination
centers. There is a wide variety of time are available for the examinees.
The Examination is also held even during the weekends and after normal
working hours. So this great time flexibility can lessen the burden for the

applicants.
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THE BENEFITS OF PMP EXAM PREP

The PMP Exam Prep E-book provides an efficient study guide for
Project Management. This tool can give students and professionals the
comprehensive k nowledge i nt hel atest ¢ oncepts a nd sta ndardsi n
implementing the proper project management. Aside from that the PMP
Exam Prep helps practitioners in passing the certification exam. This
includes not just all the things needed in order to pass the test but this
also provides the skills professionals can use in their actual job. Exam
prepisan ef fective t ool t hat can al so ai d the project managersin

developing their skills in creating strategies in project management.

The PMP Exam Prep is in line with the PMBOK guide. It has all
the basic concepts, exercises and skills needed in order to pass the PMP
exam. This also includes exam tips that will surely help in preparing for
the te st. E xam p rep f ollows o rganized s teps a nd p rogram study by
applying the materials given. Some sites in the internet offer exam prep
online. It can be easily be downloaded with a minimal free. There are also
free downloadable exam prep online but professionals need to be cautious

on downloading old versions.
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The P roject M anagement P rofessional c ertification c an help
practitioners, students and young professionals in fulfilling their dream
jobin project management. By getting a certification, professional can get
higher salaries and even acquire a promotion. To pass this certification,
interested professionals need to get a PMP Exam Prep to aid them with
the right skills. T his will h elp them en hance t heir knowledge in t he
certification exam in PMP and PMI.
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PMP EXAM PREP 4TH EDITION:
THE BOOK FOR PMP

CERTIFICATION EXAMINATION

This is the perfect book for all those applicants wanting to pass the
PMP Certification Examinations. In fact, this book is a great help to those,
who lack the necessary computer to study PMP with the use of the PDF. It
is also a good reading to begin with. There are some people, like in the
case of Ms. Corpuz, who can study better with the use of a book than on
the C omputer M onitor or p rintout. Ab ookis even h andier th an a
computer simply because a book could be carried anywhere one goes,
unlike a C omputer, w hich i s o bviously b ulkier a nd m oret o p rone
breakdowns. It is simply better to have both PDF versions of the PMP and
theb ook on E xamination h andy w hen r eviewing and t akingt he

Certification Examinations.

The Examination is already difficult enough without the reading of
the book, so there would be no excuse into not buying one. Ms. Corpuz
has even gone into great lengths to say that, without the book, she would

not have passed the Certification Examination at all.



PMP/PMBOK 100 Success Secrets | 148

The book contains all the information required by the reader to
know all about the PMP Examinations. There are also other parts of the

book that are noteworthy. It also includes:
e review material and practical examinations;
e mock examinations;
e detailed explanations and insider tips;
e certification examination questions and exercises; and

e various games programmed to boost examination-readiness.
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THE BASICS OF PMP EXAM

PREPARATION

The P MP e xam | asts an average o f f our hours. Y ou c an j ust
imagine how much pressure you have to endure just to bag that PMP
certification. Actually, there’s no need to worry. All you have to do is come

up with the right methods on PMP exam preparation.

There are actually 1ots of PMP exam p reparation c ourses and
classes which are already available. These classes aim to prepare you and
give you an idea regarding what you can most probably expect from the
actual exa m. T hese c ourses a Iso help g uide yo u w ith a 11t he v ital

information you will need to be able to answer all questions.

These courses and classes are also available online. So no matter
where you are and what time you are available, you can actually enroll
yourself into one. Classes and courses fit themselves into your schedule so

that you won’t have to fret about organizing things.
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However, if you choose to self-study there are also a lot of good
ways you can adapt for PMP exam preparation. There are a lot of books
and PMP materials now available in stores for those who want to self-
study or pace their own preparation. This method also helps you flexibly
speed up or slow down the preparation process without having to worry

about anybody else.

Of course, practice exams are also valuable. This is definitely one
good method of PMP exam preparation. Practice exams help simulate the
actual d ay and help y ou e valuate y our current c apacity t o take t he
certification exam. This method also helps you see your current strengths

and weaknesses in test taking especially for long exams.
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THE ADVANTAGES OF PMP EXAM

PREPARATION TEST

The Project Management Professional (PMP) certification is an
essential part of a project manager’s resume. This will provide them with
vast c areer o pportunities and it will g ive t hem m ore c onfidence i n
handling the complex projects in the future. Because of PMP’s required
rigorous training, professionals will gain not just an impressive resume
but also this will provide them with the knowledge and skills needed in
the actual job environment. To prepare for the certification test, itis
necessary to get e xam p reparation te st to asses and practice for the

certification exam.
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The PMP exam preparation test is a very important tool that will
help practitioners and professionals. T his will p rovide t hem with an
effective e xam simulator that will help them in acquiring the P roject
Management P rofessional ce rtification. T he e xam p reparation test
contains over 8 50 q uestions a nd m ock tests that will e nsuret he
candidate’s qualification for the PMP certification. There is also practice
test software that can help candidates practice and review anytime. This is

a convenient way to study even while working in the office.

Most professionals have a hard time preparing for the test because
of t he d emanding workload in p roject m anagement. I ti su sually
inconvenient for them take classroom b ased trainings because of the
erratic schedule p roject m anagers h ave. Good thing there are exam
preparation test that can be downloaded online. Some sites in the internet
have m oney back g uarantee o n s imulated tests and practice exams.
Downloading and u singe xam p reparationt estsc ane nsurea

professional’s qualification for the PMP certification.



153 | PMP/PMBOK 100 Success Secrets

WHAT TO EXPECT ON PMP EXaAM

QUESTIONS

Project Management Professional is one of the most sought after
certifications in the business industry. This provides professionals great
opportunities i n a dvancing th eir k nowledge a nd sk illsi n p roject
management. Ge tting P MP p ractice te st a nd s tudy g uides a re a lso
important to pass the certification test. This will help professionals and
students in preparing for the actual PMP test. Aside from that, this will

enhance their skills that are needed in their actual job environment.

There are certain requirements before candidates can qualify. To
acquire the Project Management Professional certification, professionals
must be able to pass the required examination in project management.
The questions in this test have psychometrically examined. This also has a
project management r eference and itis approved to comply with the
requirements of the project management job. The examination has 200

multiple- choice questions.
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The p retest q uestions consist o f 2 5items. T he te st q uestions
consists of 27% executing, 11% initiating, 23% planning, 21% monitoring
and controlling, 9% closing, 9% social responsibility and professional.
The P MP e xam q uestions m ust be finishedin 4 hours. Some of the
requirements include an identification that is issued by the government.
If the candidate wishes to take the computer-based exam, they can have a

copy of the score right after the exam.

To successfully answer all the PMP exam questions, it is essential
to get a hold of PMP practice exam and study guides. This will aid the
candidates to effectively prepare for the comprehensive examination. Just
download the study guide programs online and practice it regularly to

qualify for the PMP certification.
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PMP EXAMS: A GREAT DEAL OF

CONVENIENCE & HARD QUESTIONS

There are currently many kinds of Certification E xaminations
being p rovided by th e Programming C ompanies f or u sers of t heir
programs. I nt his case, th e P MI g ives the o pportunity f or P roject
managers and employers to test their employees of their skill in Project

management.

Asseeninthe caseofAlfred, who had just p assed the P MP
Certification Examinations, his e mployer wantedt ose ei fh e was
experienced enough for promotion. The passing of the PMP was crucial to
his success. From being a part of the Project Management team, he is now

the Project Manager.
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The Examination is far from simple, as many others, who have
taken it, would attest. It is set in a Multiplication Choice test, but being
that, it is still a tad more difficult to pass that the others. It has a series of
irrelevant information, which are meant only to confuse the applicant
from a nswering i ncorrectly. B utt he g ood thing a boutt he P MP
Certification Examination is its apparent time flexibility in terms of when

an applicant may take it.

It is also flexible in terms of where. An applicant, like in the case of
Alfred, may choose to take the Examination of the computer. Or, it may
bet akeni ni ts writtenf orm. This makesit ah ighly convenient

Examination to take.

But whatever its conveniences, the Examinees would still have to

go through and answer 200 questions in 4 hours.

There are however, 25 trial questions that are not counted as part
of the final score. And these are intended as dummy questions, which the
examinees have no knowledge about. For a pass to be made, there must

be a relative success rate of at least 60.5%.
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WHAT IS THE VALUE OF A PMP

FREE TEST?

The field of Project Management is quite broadly applied to a host
of other disciplines, but due to the all-encompassing nature of Project
Management t here s hould not be much co nfusion as to h ow Project
Management can be fused with these other occupations to create unique

applications.

Toq ualifyt ob ecomeaP MP( orP roject M anagement
Professional), you n eed to take a s pecific exa m a dministered by the
Project Management Institute (or PMI.) And to prepare adequately for
this exam, you might find a PMP free test to be quite useful.

One type of PMP free test you could undertake could be made up
of flash cards — with one card representing one question that most likely
would appear on the PMP accreditation exam. The flash card technique
has b een used by ed ucators for d ecades (and ify ou r emember y our

primary school days, you probably used flash cards then as well.)
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Another way to get a PMP free test is to go through an online test.
Many of these online training courses will allow you access to free tests
after the training is culminated. It actually benefits the training provider
as well, because if students become better prepared and do get passing or
even very high marks on the PMP accreditation exam, that means the

reputation of the training provider will be polished even more.

Tok nowif the P MP f reete sty oua ree yeingi s th eri ght
preparation to ol f or y ou, ¢ heckifit co verst he a reas o f I nitiation,
Planning, E xecuting, M onitoring and C ontrolling, Closing, and 1astly
Professional and Social Responsibility. These are the areas from where

the actual exam questions will be sourced.
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APPLYING PMP HUMAN RESOURCES
MANAGEMENT PRESENTATION IN

THE COMPANY

Companies nowadays are recognizing the importance of following
Project M anagement an d h aving a P roject M anagement P rofessional
handle Human Resources Management in the presentation of projects. A
PMP Human Resources Management presentation assures companies
that the individual handling company projects have the necessary skills
and knowledge in implementing Project Management principles in the

organization.

Having a PMP Human Resources Management presentation adds
value to the company’s initiative of improving the Human Resources
Management because it aids companies in the getting started with project

management in their organization.
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Ith aso ftenb een regardedt hatp lanning, research,
communication and review are essential elements in project management
and yet these same elements usually laid aside in a rush or time
constrained project. But with a PMP Human Resources M anagement
presentation, this mentality of doing projects in a non-cost effective way
will be replaced with a successful implementation of projects that are on

time, within budget and within the standards of everyone involved.

A PMP Human Resources Management presentation uses a tool or
methodology that applies the best practices, procedures and rules used by
every successful company. The PMP Human R esources M anagement
presentation adds value to the Human Resources Management because it
carefully studies the feasibility of a project and then conducts a cost and
benefit analysis before setting expectations on the desired result. This
defines the goals of the project and will eventually set an outline on the

steps needed to achieve the goals set.

After the initial planning, a PMP Human Resources Management
presentation will also apply tracking, and follow-through in every project

undertaking to make sure that it meets the standards of the company.
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PMP MANAGEMENT PRODUCTS
WITH EXAM & PROJECT TRAINING
FROM RMC

A Project Management Professional is someone who has been
certified by the Project Management Institute as capable in implementing
Project Management in an organization. The certification is a globally
recognized credential and is an excellent addition in the advancement of
an individual’s career. There are many PMP management products with
an exam on project training given by RMC and other online stores or IT

bookstores.

RMC Project Management is a training material for the project
management exam certification. It focuses on getting the reviewer a PMP
certification through its different products on project management. They
have preparation b ooks that c ontain re al-world situations on project
management. R MC also has computer-basted training CDs on exam
preparations for PMP certification. Most RMC PMP Management
Products have exam flash cards that help you in project training. This

way, the individual can practice wherever and whenever he feels like it.
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Getting P MP M anagement p roducts with an e xam o n p roject
training from RMC has many great advantages. With RMC PMP training
products an individual’s development and training are easily developed
because the course material can be easily updated and the CDs, books,

and flash cards can be easily brought anywhere and anytime.

PMP M anagement p roducts f rom R MC provide exa m p roject
training at a pace the individual is comfortable with. It allows the user to
only select lessons and topics that needs to be reviewed more carefully
and all subjects can be repeatedly reviewed for better mastery of the
lessons. Inthe end, users are actually saving on expenses in terms of

travel, accommodations and seminar costs.
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PMP & PDU

A PMP certificate is valid only for three years. Assoon as you earn
your certificate, you would have to add more credited units into your
educational background to ensure that you keep yourself certified. This is

what PDU or Professional Development Units is all about.

There are many institutes nowadays which offer further PDUs so
that you can take care of your PMP credentials. Here are the important
topics you must look for as they give you the necessary PDU units you will

need.

PDU in Risk Management — This would help empower your skills
when it comes to setting out plans within risky conditions. Risks should

not hamper your decisions or your power to carry out your tasks.

PDUin MS Project — Since te chnology is also vital to project
management nowadays, you would find the MS Project application a very
handy tool. It helps organize the events of your project through a Gantt
chart s o t hat y ou c an k eep t rack o f w hat’s ¢ urrently h appening. I n

addition, it also reminds you of the critical tasks still pending.
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PDU i n E xecutive O verview — As p roject manager, you ca n
eventually be promoted to spearhead bigger groups and even a group of
executives. As such, you would need the course to give you managerial

and executive skills necessary in handling higher positions.

If you want to maintain your PMP, it is vital that you take up these
additional units. After all, they are easily available even online so you
wouldn’t have to worry about any interference it can make with your

current work schedule.
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WHY GET A PMP PRACTICE EXAM?

Getting a PMP practice exam is as important as getting training
courses i n project m anagement. Wi thout t his, it will b e difficultto
prepare for actual PMP exams. In choosing the right PMP practice test, it
is essential to make sure that it has quality exam content. I't should
containal 1t heo bjectiveso fP roject M anagement P rofessional
certification test. To have an effective guide choose a practice exam that is
written by experts in the industry to ensure the quality of test questions

and reference materials.

PMP Practice exam also offers performance based simulations
that c an provide c andidates h ands on e xperience. T he p ractice t est
questions given are aligned to real exam questions. Thiswill helpin
reviewing and testing the candidate’s comprehension on the objectives of
the certification exam. Practice exam also has detailed explanations on
the test answers. Other project management training centers and exam
providers also give work books that can help students review anytime,
anywhere. Score report is one of the major features of practice exam. This

will let professionals aim to get higher test results.
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Business professionals these days have demanding schedules and
enormous workloads. This allows them to have less time to study and
train just to get a PMP certification. Computer Based Training (CBT) and
practice e xam o nline a re ¢ onvenient o ptions to e asily geta P roject
Management Professional certification. This will let project managers,
students and professionals get comprehensive trainings to obtain their
PMP certification. Downloading practice exam guarantees candidates in

passing the certification test and getting better score results.
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ADVANTAGES OF DOWNLOADING

PMP PRACTICE TESTS

Getting a Project Management Professional (PMP) certification
can c hange a project manager’s c areer. T his will de finitelyh elpin
boosting one’s credential and get to the top. In order to be eligible for this
prestigious title, an individual must be able to pass the PMP certification
test.

These practice tests guarantee to meet the necessary requirements
of real PMP exam. This provide test study modes and helps candidates in
viewing a c omprehensive explanation on the correct answers. Practice
tests also provide reference materials to aid students in reviewing
important topics. Aside from that, practice tests also give score report
where candidates can view their test scores. This will help them aim to get

better grades and higher test results.
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One of the main objectives of PMP practice test is to simulate real
test environment. It provides a timed test which can help professionals
practice for the actual PMP exam. There are several practice tests online
that offers f ree p ractice e xam a nd d emos. C andidates mustalsobe
cautious on downloading old versions of practice tests online because this
can give them inaccurate i nformation that can loose their chancesin

passing the PMP test.

Passing the PMP test is just the first step in having successful
career i n project m anagement. D ealing with e veryday workloads is
another thing. Thatis whyitisimportant for professionalsto train
themselves a nd u nderstand ve ry well th e standards, ¢ oncepts a nd
techniques in P MP. Practice te sts a re e ssential to olst o reinforce

professional’s knowledge and skills in project management.
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WHAT DO WE MEAN WHEN WE

TALK ABOUT PMP PREP?

One possible meaning of PMP Prep is that it refers to the PMP
exam preparation stage. To adequately prepare for the PMP accreditation

exam, we should know first the content of the genuine exam.

The real PMP certification exam is composed of 200 questions,
which you can answer using a multiple-choice answer selection format.
Out of these 200, twenty-five are actually p re-test questions that are
eventually em ployed i n t hel ater i terations of the P MP exa m i tself.
However, to a newbie at Project Management accreditation, it is virtually
impossible to identify these 25 questions as being pre-test questions. An

examinee is only given four hours to finish the whole exam.
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If you took the paper version of the PMP exam, you will get your
test re sults within e ight w eeks a t t he m ost. T hose w ho choset he
computer-based exam version will get a printout of their test results right
after the test is finished. It is up to you which one is preferable for you.
Your test results ought to show your total score, as well as how you fared

in the different areas of the exam.

So, y our P MP prep e fforts o ught to follow t his ty pe o f te st
administration methodology. First, you should know what the coverage of
the exa m q uestions w ill b e ( not n ecessarily t he s pecific q uestions.)
Second, you could look for mock PMP exams to practice with. But the
value of any mock exam lies with the ability to come up with logical
answers under time pressure. So bear in mind thatitis you who can
adequately understand what you are capable of doing under a l imited

space of time.
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HOW TO GUARANTEE ADEQUATE

PMP PREPARATION

As with any form of accreditation, adequate PMP Preparation is
necessary if the student wants to have or produce a higher score after
taking t he P MP a ccreditation e xam i tself. T he PMP ce rtificationi s
concerned with setting the appropriate standards for knowledge and skills
in Project Management. This means that anyone who considers himself
an expert in Project Management but lacks the technical knowledge as set
by the Project Management Institute would still benefit from adequate

PMP Preparation anyway.

All PMP preparation methodologies (such as self-study training
modules, sample exams, and online training courses) should be able to
impart the importance of Project Management, the maturity of Project
Management in the key organization, and the PMP certification process

itself.
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A person aspiring to become a PMP must be well acquainted with
how to apply the principles of Project Management as stated within the
Project Management Body of Knowledge (PMBOK.) For that matter, this
PMP accreditation candidate ought to also know what the ten areas of the
PMBOK are. The 44 key processes of the discipline of Project
Management should also be considered and absorbed by the student, as

well as how they function in conjunction with one another.

It maybe safely said that the PMBOK is a compilation of tried and
tested Project Management principles. Even individuals who are aspiring
to become PMP consultants rather than simply PMP personnel should
have a working understanding of what the PMBOK is all about. Since the
Project M anagementI nstitutei sn owt heg lobal o rganization
administering P roject Management s tandards, a ¢ andidate f or P MP
would do well to dwell on the PMBOK and its contents as the best form of
PMP Preparation there is.
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PMP = PROJECT MANAGEMENT

PMP is what true project management is all about. It defines a
good project manager in many different ways. How? By simply becoming
a benchmark which provides all that is necessary for project managers to

know when it comes to carrying out their profession.

Knowledge is not the only thing important with PMP. It also aims
to uplift professionals worthy of the term “project manager” by looking at

the person’s credentials and background information.

Hence, educational background and work experience are being
evaluated. These areas help the aspirant’s professional character to stand
out. These things are n ecessary for a uthorities to see how much the
aspirant has dedicated when it comes to managing projects and making it
a worthwhile career. Through these background checks, authorities would
be able to glimpse how dedicated the person would be as a project

manager. Here are some of the PMP credentials which are focused on:

e Proven work record in handling responsibility for lengthy projects

without the need to be under a certain supervisor;
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¢ Documented achievement in handling time-constrained projects

with limited resources; and

e Skills p ertainingt oi nd epth k nowledge i n v arious p roject

management methodologies.

These credentials are usually seen through the job details which
aspirants would present in great detail. These are usually discussed under

work experience.

From these credentials, it can be seen that project management is
not something that can be done immediately. Project management takes
time and maturity for someone to be able to have a full of grasp of its
concepts. This is what PMP is really after—certifying an e xperienced
understanding and ap preciationo ft hem anyf acetso f project

management.
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PMP QUESTIONS’ OBJECTIVES

People who are bound to take the PMP certification are also going
to take PMP practice tests prior to the actual day of exam. You should
definitely do so if you aspire to take the PMP. It is necessary not just so
you can familiarize yourself with the entire exam but also as a way of
boosting y our confidencet haty ouc an p ass the e xam and o btain

certification.

Of c ourse, t he r eal c oncern w ith P MP ist he questions they
contain. A lthough presentedi n multiple-choice formats, the PMP
questions canb et actically p resented t o m ake t he exam a b it m ore
difficult. Actually, these questions are based on the following general

objectives:

1. Initiating — PMP questions aim to gauge how innovative you are

when it comes to spearheading an original project.

2. Planning — After coming up with an idea, it is only logical to form
a feasible plan to suitits i mplementation. T hisis what P MP

questions pertaining to planning aim to gauge.
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3. Execution — No matter how good a plan is and how unique and
idea is, it would not come to life if execution was poorly done.
Thus, PMP questions also have a bulk to ask about this so that a

project manager’s influence can also be considered.

4. Control — Itisn otenoughthatthep lani sal ready being
implemented. Usually, the project will go for a certain period of
time. Thus, it is important that a project manager would be able to

control all factors which can affect the project.

5. Closing — Although this generally talks about how the project
manager ends the project, the PMP questions which pertain to
this also highlights the taker’s capability to close a project not with

finality but as a means of beginning a new one.
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HOW TO GET A POSITIVE RESULT
IN PMP TEST

Project M anagement P rofessional ( PMP) canp rovide
opportunities and positive results in project manager’s career. This will
give them a chance to prove to their employer that they deserve to have a
promotion and a higher salary. Those who want to have a new career in
project management; it is a wise decision to invest on trainings to acquire
the PMP certification. This will help them get a head start on the proper

concepts, standards and processes in project management.

To pass the requirements in PMP, it is essential to get trainings,
practice tests and study guides toequip and prepare candidates in getting
a passing result in their test. These preparation tests and courses will help
them prepare for the intensive certification exam in PMP. Aside from
that, preparation test also provides simulation exams that will allow the
students to view test results and let them take the practice test as often as

they want.
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In r eal c ertification e xam, c andidates c an c hoose a ¢ omputer
based examination that can provide them with test results tight away.
That is why getting a simulated preparation test will help candidates in
having the confidence to take the examination. This will also help them be
familiarized with the topics and give them a view on what to expect in real
certification test. To be successful in passing the PMP certification test, it
is important to have the necessary tools to aid in studying and preparing
for the certification exam. This will absolutely help them getting the right

training for the job.
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PMP RESULTS: THE BEST

There are varied results in terms of someone being able to get the
desired passing scores in the Certification Examinations for PMP. It is a
very hard and difficult Examination to pass. The questions are so many
and complex that in terms of the time allotted for the Examination it is
simply not enough to begin with. In fact, the answers themselves are the

main cause of the mischief for the apparent lack of time.

The answers, or rather the list of answers are all made to give the
impression that they are all correct and choosing the best one is deemed
to be the hardest task. Also, there are 200 questions, all in all, but 25 of
these are dummy questions that have no significant purpose whatsoever
other than to confuse and hamper the applicant's question and answer
methods. These questions are also made to make the Examination more

dangerous than ever.
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Past takers, like Ms. Corpuz, says that in the Examination the
pressure is so intense that there is little left for errors. Itis simply a
Certification Examination that is designed to separate the best from the
better. In this way, the best are rewarded with the PMP and the better is
given the sign that their talents and abilities are still not sufficient enough

to pass the Examinations.

Thisis whyt he p eople concerned in t he b usiness o f P roject
Management take the results of the PMP very seriously. The PMP is the
result of the best being rewarded by the only thing that matters in their

kind of business.
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PMP RESUME: NOT A MIRACLE-

WORKER

There are alot of questions on the use of having a Certification. In
fact, having one presents a lot more questions than answers. These
questions would primarily start orlead to a Certification's use. M ost
people who have taken the Examination and passed it remark that it is

indeed needed.

In fact, many Project Managers would attest to this. One such
Project Manager, named as Mr. Magruder, states that his resume was
appreciated even more by his future employers. Whenever he would apply
for a job, his PMP Certification was a sure way to earn him raised
eyebrows and a lead against the other applicants. This is not to say that

only a PMP Certification is needed to jumpstart the person's resume.
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Although, ahaving PMP Certification creates the impression that
the applicant is able and talented enough to perform for the job, it will
still be up to the applicant on how he should bring himself up to being
hired. A Certification willonly aid him in b eing c onsidered for t he
position. In cases where the applicant is already in a company, a P MP
Certification would helphimto geta promotion m ore e asily t han a

worker with no Certification.

A Certification will greatly affect the applicant's credibility in front
of his future and current employers, like in the case of Mr. Magruder, who
greatly i mpressed h is f uture e mployers w ith h is ¢ redentials a nd
experience coupled by a PMP Certification. The PMP Certification is not a
miracle-dose that immediately results to hiring or promotion, rather it

just helps in achieving these.
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PMP SAMPLE & PREDICTOR

Preparing for any type of licensure or certification examsis a
must. Sure there are various methods you can adapt. All of these are
proven methods. But, there’s also another way of preparing for these

types of exams in such a way that you get a good vibe of the looming day.
How? By taking practice tests.

Practice tests allow you to gauge just how prepared you actually
are. It gives you a venue for applying whatever information you have

gathered from all of your exam reviews.

So if you want to take the PMP certification, practice tests are a

great way of giving you a PMP sample.

Practice te sts for P MP simulate t he a ctual certification e xam.
Although simulated, this does not mean that the contents of the practice
exam would be similar to that of the actual one. Itisjust buta PMP

sample.
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These PMP samples also contain multiple-choice questions. You
can also use a predictor while taking it so that you can see how you pace
the entire exam and which types of questions do you usually take up some
time to answer. All you have to do is have an extra sheet which you would

divide into three different columns—25%, 50%, 90%.

These percentages will become your predictor. For each question,
check the right column which corresponds to how sure you are with the
answer you chose. Checking 90% means you are sure or have only the
slightest bit of doubt with your choice, 50% would mean that you are
unsure, and 25% means you guessed your answer. Skipping numbers

would not count in the predictor.

Combine your PMP sample with your own predictor and make

that certification a sure thing.
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IS IT LEGAL TO USE A PMP
SAMPLE TEST FOR EXAM

PREPARATION?

Is there any harm in using a PMP Sample Test during the exam
preparation stage? You might be unpleasantly surprised to find that in

some cases, yes, it is wrong to use a PMP Sample Test.

There are some cases now of training institutions of being accused
of plagiarism or copyright infringement when relying on the PMBOK (or
Project Management Body of Knowledge created by the Project
Management Institute which administers the PMP accreditation exam
itself.) By using the PMBOK, these training institutions are said to be
encroachingo nt hei ntellectual p ropertyr ightso ft he P roject
Management I nstitute which has e xclusive ri ghtst o c ontent o ft he
PMBOK.
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Youneedtoexaminethelawinthe country where the P MP
Sample Test was created and even international law regarding copyrights
and intellectual property rights to be sure in your own mind what these
rights are. Though it is unlikely a student would be slapped with a lawsuit
for usinga P MP Sample Te st o f dubious origins,it wouldstillbe
unpleasant and uncomfortable to use one knowing that it was derived
from a b usiness or n on p rofit us ing d eceitful means (if youh ad a

conscience, that is.)

Intellectual property rights are the new field of 1 egal c oncern
which affects present and future Project Management practitioners, but
even then intellectual property right infringement or theft is quite difficult
to prove and is often judged via subjective means. But to make sure you
are getting a good deal, do make it a point to read the original PMBOK of
the Project Management Institute then compare it to your PMP Sample
Test. This is the only way you can see for yourself the originality of the

PMP Sample Test you are about to take.
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WHAT TO EXPECT IN PMP STUDENT
TEST PREP FOR THE MS 70-300

EXAM

The I Tindustryh asag reat ne ed f or P roject M anagement
Professional (PMP) certified individuals. With its fast growing software
industry, it is necessary to have the right skills to manage r esources,
network systems and communication. To be effectivein the job, itis
important to have the necessary skills. Professionals and students should
constantly initiate i mproving their knowledge and skills in m anaging
projects. There are student test prep that can help individuals get the

necessary preparation for MS 70-300 exam.
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This test prep can help IT professionals in getting the necessary
trainings and instructions. The MS 70-300 exam prep has 6 hour video
training t hat discusses fundamental k nowledge i n p rogramming t hat
includes VB.NET and XML. This Computer Based Training in MS 70-300
focuses on recognizing the Microsoft . NET Solution Architecture and
Analyzing Requirements. Getting M'S 70-300 test prep can provide IT
professionals the ability to assess the feasibility of the solution, examine
and re fining p roject s cope, e valuate b usiness requirements, d evelop

conceptual design and physical design.

In a ddition t o t his, M S 7 0-300 p rovides sk ills o n ¢ reating
standards, processes and specifications. In taking this exam, there are no
prerequisites needed. The only requirement is to have at least two years of
experience in creating d ocuments that i dentify the needs of software
solutions in different business areas. This also includes experience in
analyzing t he ¢ ustomer ne eds and designing, i mplementing and
developing solutions. Trainings are very important especially in the IT
industry. The P MP student test prepis a wise investment to help IT

professionals in passing the MS 70-300 exam.
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PMP TEST BASICS

PMP certification exams are generally computer generated. They
are initially made fro the purpose of assessing the te st-taker’s ability

within the following primary aspects of project management:

Initiation

¢ Planning

e Execution

e Monitoring and controlling
e Closing the project

e Acknowledgement of responsibilities, both social and professional



PMP/PMBOK 100 Success Secrets | 190

If you want to take th e P MP test, you can either fillup the
application form included in the PMP Credential Handbook or choose to
fill it up online by logging on to the PMI website. The application form
would require you to list in detail the PMP eligibility of your

accomplishments.

The PMP test contains 200 questions which are all in multiple-
choice format. Upon taking it, you will encounter a pretest containing 25
questions. These questions are not going to add up to your overall results.
They are just used to help set you off the real course of entering the

certification questions.

The questions which would be then evaluated for certification
purposes are all made by project management experts. These questions
have passed their scrutiny and their approval. To maintain the validity of
the questions, they also have to pass psychometric processes. However,
the exam is only available in the English language although translation
guides are n ow a lIso d eveloped f or f oreigners who wish to takethe
examination. These translation guides must be requested prior to the date

of exam.

After taking the exams, a printed result can be obtained to check
how well you did on the different categories. The scores are all diagnostic

in nature.
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TIPS ON PMP TEST PREP

The Project M anagement Professional certification requires
thorough training and study. This can consume a lot of time and money in
taking trainings and review. There are a number of sites online th at

provide PMP Test Prep to candidates.

This will help candidates and professionals to easily prepare for
the comprehensive certification exam in project management. The test
prep and study guides are important tools in passing the test. Also, this is
to help the candidatesi nt rainingf ort heir f uture jobi np roject

management.

It is proven that with the help of PMP test prep, professionals will
not just pass the test butitalso provides accurate training to get a
promotion and higher salary. Here are some tips on how to prepare for
the PMP test:

e To prepare well for the test, it is important to keep study guides
and test prep in accessible places. To kill time, students can bring

along these guides wherever they go.
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¢ Professionals can also avail of Computer Based Training (CBT)
course and test prep to effectively study in the office or at home.

Anytime, anywhere.
e Take practice test and aim to make the scores better on each try.

e Remember in ta king te sts, itisimportant to k now t he ni ne
knowledge a reas, five p rocess g roups a nd t he 39 c omponent

processes.

These tips will help professionals in successfully using their test
prep. This will surely enhance their skills and prepare them for their PMP
certification. Now getting a better job can be achieved by getting the right

preparation for PMP certification.
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WHAT TO EXPECT IN PMP

TRAINING

The Project Management training is an important process in order
to passt he c ertification te st. T his will help a 1otinimprovingt he
processes a nd p roceduresi n m anaging th e p rojectsi nso ftware,
construction, engineering, automotive and many more. This certification
isi ndeeda g ood wayto s tarta professional’sc areeri np roject

management.

The P MP t raining ¢ ourse w ill b enefit p roject managerst o
effectively o rganize | imited r esources, m anage project change, work
efficiently to beat the deadlines and improve team performance. The PMP
training will help deliver successful plans, manage projects and develop
leadership skills in the actual job environment. Aside from that, training
can assist professionals in determining schedules and prioritizing tasks
without compromising other important assignments. These will surely

help the professionals in being an effective leader and project manager.
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Getting the necessary trainings vary in different ways. Interested
practitioners, project managers and professionals can obtain trainings
that will fit their lifestyle. One option can be classroom-based training for
those who wanted to have instructors to lead the course. Another option
is having online trainings that can help hard working professionals get the
necessary skills in planning a successful implementation of projects. This
includes instructional video training in CD/DVD and simulated exams

that will help candidates practice for the PMP exam.

Obtainingt rainingsi nP MPc ans trengthent hep roject
management skills of professionals. Project managers can get refresher
courses t o h elp i mprove th eir skills i n m anaging p rojects. T here are
various tools that will help candidates and professionals in successfully

control and deliver project goals.
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PROJECT MANAGEMENT
CERTIFICATION: THE

SIGNIFICANCE OF PMBOK

The Project Management Professional certification program is an
acknowledged cr edential tos everal o rganizations and businesses
worldwide. To be competent in the business industry, it is necessary to
have the certification t o prove the person’s c apability. This will help

professionals obtain greater opportunities and get a higher salary.

The Project Management certification helps a lot of professionals
in realizing their dream and getting a good job. Aside form that, there is a
Project Management Body of Knowledge or PMBOK Guide that will help
students and practitioners in providing services in Project Management.
This c ertification is i deally fo r t hose w ho w anted t 0 i mprove their
knowledge a nd s Kkillsi n cr eating p roject ¢ ontrol p lans, providing
suggestions on performance limits, giving support in the administrative

disclosure and many more.
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The PMBOK Guide provides standards, concepts and knowledge
in the proper practices of Project Management. This guide is accepted and
approved b yt he A merican N ational S tandard (ANS) by A merican
National S tandard I nstitute. T his ce rtification p rogram aims t o help
professionals and students in a cquiring the skills needed in order to

perform well on the job.

The PMBOK isa process-based guide. Initiallyit has 5 group

processes that are usually seen in most projects. These are:
1. Initiating;
2. Executing;
3. Planning;
4. Controlling and monitoring; and
5. Closing.

In o rder t o obtain t his g uide, professionals ¢ an d ownload itinthe
internet. Just search for sites that give updated versions to provide an
accurate standard in project management. This will also give practitioners
and professionals a convenient way to review, study and p ass the

certification exam.
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WHY SHOULD I PURSUE PROJECT
MANAGEMENT PMP PMI

ACCREDITATION?

Project Management PMP PMI accreditation is the second tier in a
three-rung ladder of Project Management accreditation. The first rung is
the CAPM (or Certified Associate in Project Management); while the last

rung is the PgMP (or Program Management Professional.)

If you are pursuing the CAPM (or Certified Associate in Project
Management) ac creditation ort he P MP (or Project M anagement
Professional) accreditation, it is advisable for you to read the ANSI
standard publication entitled A Guide to the Project Management Body of

Knowledge which is now in its third edition.

If, on the other hand, you are aiming for the PgMP (or Program
Management P rofessional) t hen y ou ar e m eant to read t he s tandard
publication d ubbed A Standard f or P rogram M anagement, w hichis

considered more advanced than the first publication mentioned.
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Project M anagement PMPP MIa ccreditationi s globally
recognized so that someone who has trained for this form of accreditation
stands a better chance of becoming employed anywhere in the world for
Project Management work. Though the steps in Project Management have
beenc learlyd efinedb y theP rogram ManagementI nstitute,
unfortunately, there are still quite a few project managers who have not
been formally trained in these Project Management concepts or who have
even been exposed to them. Sometimes project managers may be trained
in PMI standards but then eventually revert back to their old bad habits
in management. This only proves that for Project Management PMP PMI
accreditation to b e fruitful,it has to be p racticed c ontinuously a nd
religiously — otherwise the old management systems are adhered to and

the same poor results keep cropping up.
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PROJECT MANAGEMENT
PROFESSIONAL (PMP): THE

SECOND TIER PROCESS

In this world of certifications t here's always th e h ard p art of
passing the Examinations. In this case, the PMP is a widely and accepted
Certification Examination to undergo. In fact, it is a part of a three stage

levels of Certification.

For example, a person named Alex took the first stage, which is
aptly named as Certified Associate in Project Management (CAPM) is
considered to be the first tier, and he passed it. This would then enable
him to try out the next stage of Certification Examinations, which is the
PMP.

There is however the third and the last of the many and different
stages, which is the Project Management Professional (PgMP), which is
newly released and is deemed as the hardest. Now Alex may, after passing
the PMP, take the PgMP.
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There ar e m any b enefits t hat A lex m ay e njoy in h aving P MP
Certification. One of these is being able to use the abbreviation of PMP

right beside their names.

But having oneisno mere feat. Aside from t he C ertification
Examinations, the Project Management Institute (PMI) also has a series

of stringent requirements that must be passed by the applicant.

Without these requirements, even a passing of the Examinations
by Alex would go for naught. In the end, it must be remembered that all of
this is n ecessary, a s th is C ertification i s m ainly a ti ered p rocess o f
ascension from Project Team M embers to Program M anagers. This is
more likely to improve the quality of the takers or applicants than having
a one-time Examination. In the PMP, for Alex to become successful in his
career, he direly needs to work harder, and of course, achieve better than

average or passing Certification Examinations test results.
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WHAT ARE THE REQUIREMENTS TO
BECOME A PROJECT MANAGER
PMP?

Since Project Management means that a Project Manager will be
required to harness all the project resources at his disposal to assure the
correct implementation and success of the project in question within the
constraints being exp erienced. This may seem quite a simple thing to

assure stakeholders but it is harder than it actually looks.

One reason for difficulties to crop up is that the Project Manager is
inadequately trained for this particular project — so that when problems
arise, t he P roject M anager f inds h imself p aralyzed w ith f ear and
indecision, afraid to take the risk of pursuing a certain action but equally

afraid of making mistakes if he does pursue that course of action.

To be considered for the position of Project Manager PMP, it is
necessary toh aveth e necessaryb ackground for thej ob. Some

requirements you may need to show proof of are:
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e resident of the area where the project will be undertaken;

e experience in use and management of a Mainframe environment

for a specified period of time;
¢ knowledge of and skills in MS Office applications;
e aproven capacity for leadership of at least five years;

e additional training in the discipline where Project Management is
to be implemented (such as Information Technology) for a certain

number of years; and

e the ability to commit to a contract (whether short term or long

term.)

Yes, I nformation T echnologyi so nef ield whereP roject
Management is greatly in use and needed right now. If you are a PMP,
you may want to bone up on your IT skills; while if you are an IT person,
you should do research on what Project Management is. These two
approaches complement one another and help you to gain proficiency in

both to make synergistic results happen.
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EMPOWER YOUR RESUME WITH A

PMP CERTIFICATION

If you want to boost your career in project m anagement, y ou

would have to start with creating a powerful resume.

A PMP certificate can p ossibly o pen more d oors for you. The
certificate is only given to individuals who have passed a strict screening
process. The certificate gives credit for how much you know about the ins
and outs of project management Before you can be allowed to take the
exam certification, you would have to pass first assessment which seeks to
gauge just how much credible ed ucational exp erience as well as work

expertise you have had.

What’s best is that you also get additional perks by becoming a
PMI member. You get to have a bigger network of people connected to
various industries. What’s more is that all of them are in the same
position as yours. This can also help open more doors for you if you want
to go ahead and explore other industries which are also available out

there for you.
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Recruitment people of consider your credentials as they look at
your resume. However, a PMP certificate accessorizes your resume and
adds further credibility to you and your chosen profession. It gives the
impression t hat you truly a re c ommitted a nd d edicated with p roject

management since you opted to undergo the said certification program.

A resume is your best ticket in bagging the job you want. Chances
are, a lot of people are also going to compete with you for that coveted
job. To ensure that your resume boasts of something extraordinary, get
that PMP certification and watch those calls come in to invite you for an

interview.
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REAL BENEFITS FROM PMP

CERTIFICATION

Apart from 'foot in the door' help it provides in job search, what
else is the benefit in having a PMP certification (if your company doesn't
insist on it)? Passing the exam doesn't prepare one for real life project

management challenges, but does PDU accumulation help?

PDUs are m easuring u nits P MI u ses t o q uantify p rofessional
activities relating to Project Management - and one should accumulate 60

PDUs every 3 years to continue to be a "PMP in good standing"

Certification programs, particularly th ose w ith co ntinuing

education requirements, serve multiple purposes:

e theydo provide a foot-in-the-door service by (rightly or wrongly)
giving the hiring entity a place to start in determining what the

candidate may know;
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they also provide you with education/knowledge/skills that will
serve help you (and therefore your company) in stepping up to

those real life project management challenges; and

they provide y ou with an incentive to continue gr owing y our
knowledge a nd a cquiring n ew k nowledge/skills a s r eal | ife

challenges also change.
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WHAT IS THE RMC PMP EXAM

PREP SYSTEM?

The RMC Project M anagement company was founded by Rita
Mulcahy and i sac ompanyt hatai mst ou ndertake p rofessional
development and Project Management training of students who enroll
with them. RMC Project Management has become an institution in the
industry since it has trained many thousands of project management

professionals in its 15 years of existence.

The RMC PMP Exam Prep System tries to be different from other
PMP e xam training o rganizations in t hat students will get a sh orter
training time under RMC Project Management company. The training
you get in RMC Project Management company emphasizes knowledge
retention and training communication, that can be applied in real world

conditions as well.
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Rita M ulcahy al so d eveloped a b ook o n P roject M anagement
training h erself — entitled t he P MP E xam P rep b ook. Ot her b ooks
produced by Rita Mulcahy were awarded the Professional Development

Product of the Year award by the Project Management Institute.

Training under the RMC Project Management company can take
as little ashalfa day or aslong as a whole week (depending on how
necessary it is.) You can even have training sessions customized if you

prefer.

Another service from the RMC Project M anagement company
would be the e-Learning courses available via the Internet. This service is
apt for those who may be on the go constantly or are in remote locations

accessible only through online means.

Project managers who are destined in over 40 countries have been

able to utilize the RMC Project Management company services to date.
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